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What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Get to know my fellow team members and establish team roles 
b. Conduct an interview with customer and team guide 
c. Refine the problem statement and set customer/ engineering requirements 
d. Document all work on EDGE 

2. What did I actually do? 
a. Established team roles and values 
b. Conducted a phone interview with the customer 
c. Refined the problem statement 
d. Set engineering requirements based on customer requirements 
e. Agreed with team how intellectual property would be governed 
f. Determined use scenarios, stakeholders, project goals and risks 
g. Documented all work on Confluence 

3. What did I learn? How were plan and reality different? 
a. Being specific with team roles and values is critical for long term success 
b. Engineering requirements expand on the customer requirement and attach testable 

specifications to them 
c. Learned how to use Confluence and will continue to keep all documentation 

organized in it 
 

Team level goal for next phase 

Our goals for the next three weeks will focus on transitioning the basis laid out in the problem 
definition towards more concrete ideas about design. This will include a plan and knowledge on 
our financial situation, as well as linking our requirements to subsystems. In order to do this we 
will need to have a basic idea of our subcategories for SailBot. We will also need to answer any 
questions we have regarding the specifications of our engineering requirements (ie force on the 
tiller, max tiller angle). We also want to have a complete plan and design for our testing stations 
and a developed communication with Rochester Yacht Club. 

 

What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 

1. Review financial proposal with outside resources (3 hours, week 4) 
2. Research common joystick controls found on wheelchairs (3 hours, week 5) 
3. Review approved financial proposal with team and finalize budget plans for moving 

forward (week 5) 



4. Perform benchmarking analysis on  joystick options (week 6) 
5. Begin feasibility analysis on system component concepts (week 6) 
6. Continue to update Confluence and stay on top of deadlines with all deliverables 

(ongoing) 
 

What is standing in my way of meeting my next phase goals? 

Additional understanding of Confluence and Team Gantt is needed in order to ensure all 
deliverables and tasks stay organized and are completed in an efficient manner. Additional 
research on the specifications in regards to the functions of the RS Venture and the steering 
mechanisms of sailboats is also needed. 

 

 

 


