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What were the outcomes of the prior phase? 

1. What did I plan to do? 

a. Establish communication with customer 

b. Effectively define what our problem and desired end state are 

2. What did I actually do? 

a. Communicated with customer and developed specific CRs and ERs 

b. Got assigned the communications liaison for the team 

c. Prioritized which requirements were most important, which were moderate, and 

which were reach goals 

3. What did I learn? How were plan and reality different? 

a. Communication is everything in a design team. No communication means no 

progress. 

b. It is difficult to make the most of your time when working with a rigid schedule, 

such as the MSD I pipeline, and the schedule must followed exactly the way it is 

set up.  

 

Team level goal for next phase 

Our goals for the next three weeks will focus on transitioning the basis laid out in the problem 

definition towards more concrete ideas about design. This will include a plan and knowledge on 

our financial situation, as well as linking our requirements to subsystems. In order to do this we 

will need to have a basic idea of our subcategories for SailBot. We will also need to answer any 

questions we have regarding the specifications of our engineering requirements (ie force on the 

tiller, max tiller angle). We also want to have a complete plan and design for our testing stations 

and a developed communication with Rochester Yacht Club. 

What do I plan on doing to ensure that my team has a successful review at the end of the 

next phase? 

1. Establish contact with Rochester Yacht Club to lock in future testing 

a. Should take only a few days to make contact, can be done quickly via email 

2. Begin looking at high-level electrical systems that are commonly used in nautical sports 

a. A task that can be done as busy-work, will be good to know for high-level 

systems design 

3. Keep in constant contact with the customer to ensure that we are always on the same page 

with regards to where we are in the design phase 

4. Ensure that I am keeping up with class deliverables, so they do not hinder the team’s 

progress 

5. Keep in constant communication with the team and the guide and be prepared to respond 

to any tasks as necessary.  



What is standing in my way of meeting my next phase goals? 

There is still confusion as to what needs to be in the logbooks and on our team website. Trying to 

sort out minute details such as these eats up a lot of time and makes it difficult to focus on what’s 

critical to the design phase.  

 

 


