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What   were   the   outcomes   of   the   prior   phase?  

1. What   did   I   plan   to   do?  
a. Learn   the   aspects   of   the   project   in   further   detail,   meet   with   team   members,  

completed   problem   definition   and   project   management.  
2. What   did   I   actually   do?  

a. Gained   further   understanding   of   the   project,   gotten   to   know   team   members,  
completed   problem   definition   and   began   project   management   steps.  

3. What   did   I   learn?   How   were   plan   and   reality   different?  

a. Multiple   drafts   of   the   problem   statements   were   created   and   iterated   on   and  
defining   project   management   is   an   ongoing   process.  

 

Team   level   goal   for   next   phase  

Our   goals   for   the   next   three   weeks   will   focus   on   transitioning   the   basis   laid   out   in   the   problem  
definition   towards   more   concrete   ideas   about   design.   This   will   include   a   plan   and   knowledge   on  
our   financial   situation,   as   well   as   linking   our   requirements   to   subsystems.   In   order   to   do   this   we  
will   need   to   have   a   basic   idea   of   our   subcategories   for   SailBot.   We   will   also   need   to   answer   any  
questions   we   have   regarding   the   specifications   of   our   engineering   requirements   (ie   force   on   the  
tiller,   max   tiller   angle).   We   also   want   to   have   a   complete   plan   and   design   for   our   testing   stations  
and   a   developed   communication   with   Rochester   Yacht   Club.  

 

What   do   I   plan   on   doing   to   ensure   that   my   team   has   a   successful   review   at   the   end   of   the  
next   phase?  

1. Ensure   each   team   member   has   an   active   role   in   team   discussions  

2. Research   microcontrollers   and   input   connection   methods  

3. Further   refine   engineering   requirements   (i.e.   newly   discovered   requirements   and   new  
specifications)  

4. Begin   building   code   for   general   input/output   regardless   of   microcontroller   and   control  
methods  

5. Begin   wiring   diagram   for   microcontroller   framework  

6. Begin   testing   for   battery   selection  

 



What   is   standing   in   my   way   of   meeting   my   next   phase   goals?  

Deciding   on   what   kind   of   tiller   motion   device   and   the   power   used   by   it   will   allow   for   battery  
selection   to   begin.  


