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What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Develop a relationship with customer to gain insight on their expectations 
b. Set personal role in senior design team 
c. Plan order of important features of project 
d. Set a basic vision of what SailBot 
e. Start planning financial proposal to gain funding 
f. Understand next steps in design process 

2. What did I actually do? 
a. Interviewed customer in order to understand expectations and scope for SailBot 
b. Designated roles between all team members and independently researched 

responsibilities 
c. Used customer interview information and requirements to plan desired features 
d. Organised design review to solidify SailBot vision 
e. Created BOM for organised financial proposal 
f. Discussed plans for further testing with team 

3. What did I learn? How were plan and reality different? 

a. I learned that setting a priority list of actions that need to be completed is 
beneficial in planning what work needs to be done when. Some of our initial plans 
turned out to be overly ambitious or did not fit the scope of where we were in the 
design process so these ideas were adjusted to match our schedule. 

Team level goal for next phase 

Our goals for the next three weeks will focus on transitioning the basis laid out in the problem 
definition towards more concrete ideas about design. This will include a plan and knowledge on 
our financial situation, as well as linking our requirements to subsystems. In order to do this we 
will need to have a basic idea of our subcategories for SailBot. We will also need to answer any 
questions we have regarding the specifications of our engineering requirements (ie force on the 
tiller, max tiller angle). We also want to have a complete plan and design for our testing stations 
and a developed communication with Rochester Yacht Club. 

Financials worked out,  

Answer design specifications that we would need to start prototyping (force on tiller, tiller angle) 

plan for components (ER should be linked to subsystem) 

Testing Rig  should be measured, planned out, and starting to build. 



What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 

1. Create 3D model of SONAR to accurately represent the boat we will be designing the 
device for (4 hours, September 24th) 

2. 3D print scale model of SONAR to help with design development (4 hours, September 
24th)  

3. Develop communication chain with ME, BME, EE, and ID (continuous) 
4. Work with other mechanical engineers to research tiller control methods (3 hours, 

October 1 with Mike and Amit) 
5. Calculate the resultant force loads on the tiller during max conditions (2 hours, October 1 

with Mike and Amit) 
What is standing in my way of meeting my next phase goals? 

A lot of the deliverables required by MSD are hard to track down. We do not have a concrete 
budget as of yet. We have not visited Rochester Sailing or UAP Boston yet to see the SONARs. 

 

 


