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What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Develop a base understanding of project with team 
b. Talk with customer to understand our scope and focus of the project 
c. Start planning features we want 
d. Understand the financials we would have to work with 
e. Basic vision of SailBot 
f. Understand how we are going to be testing and retain sonar measurements 

2. What did I actually do? 
a. Developed a base understanding of project with team 
b. Talked with customer to understand our scope and focus of the project 
c. Planned features we want 
d. Started a financial proposal 
e. Discussed steps we want for testing 

3. What did I learn? How were plan and reality different? 

a. I learned that many of the priority tasks were accomplished which is good. One 
thing I learned is to be more realistic with our goals and to understand the 
substeps that each goal entails. Many of the plans were started but due to the 
amount of work required were not finished. Financial Proposal was completed 
and needs to be submitted. We understand what we want to do for testing but need 
to start taking actions 

 

Team level goal for next phase 

Our goals for the next three weeks will focus on transitioning the basis laid out in the problem 
definition towards more concrete ideas about design. This will include a plan and knowledge on 
our financial situation, as well as linking our requirements to subsystems. In order to do this we 
will need to have a basic idea of our subcategories for SailBot. We will also need to answer any 
questions we have regarding the specifications of our engineering requirements (ie force on the 
tiller, max tiller angle). We also want to have a complete plan and design for our testing stations 
and a developed communication with Rochester Yacht Club. 

 

Financials worked out,  

Answer design specifications that we would need to start prototyping (force on tiller, tiller angle) 



plan for components (ER should be linked to subsystem) 

Testing Rig  should be measured, planned out, and starting to build. 

What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 

1. Create an effective assignment system so everyone understands their tasks and when each 
one should be completed (2 hours, September 20 with Erica) 

2. Trying to help team members understand the deliverables for RIT as well as our project 
(30 minutes a week) 

3. Find models or bring pictures to help others understand sailing (2 hours, September 25) 
4. Talk to RYC and organize trip to gather measurements (1-3 hours, September 27 with 

Matt) 
5. Work with mechanical team to research tiller control methods (2-3 hours, October 1 with 

Mike and Max) 
6. Understand force that will be applied on tiller (2 hours, October 1 with Max and Mike) 

 
What is standing in my way of meeting my next phase goals? 

A lot of time is spent understanding RIT deliverables which can eat up a lot of our time. In 
addition, not a full understanding of funds is hard to start designing around.  

 

 


