
Team: P20032 SailBot          Engineer: Mike Robinson 

 

What were the outcomes of the prior phase? 

1. What did I plan to do? 

a. Meet all team members 

b. Meet the customer 

c. Brush up on sailing dynamics 

d. Get a role assigned from the team 

e. Learn about current solutions 

2. What did I actually do? 

a. Interviewed customer by phone 

b. Chose role based on individual strengths 

c. Learned more than I anticipated about boat sizes and control 

d. Discovered current solutions have some serious issues 

3. What did I learn? How were plan and reality different? 

a. Plans need to change dynamically with the situation 

b. Not everything can come out the way you had envisioned 

Team level goal for next phase 

The first goal for the team is locking down a financial budget number from the customer. This is 

important since it will be the major design constraint. Goals to be worked on at the same time are 

contacting Rochester Yacht Club and calculating force on the tiller. Once the budget and force 

are known, we can start brainstorming ideas for methods of driving the tiller and control methods 

that we want to focus on. We need to calculate battery power based on the size of the motor used 

and time spent on the water. We should next focus on a self-centering solution for intuitive 

conrol. 

What do I plan on doing to ensure that my team has a successful review at the end of the 

next phase? 

1. Ensure budget is accurate and sent out in a timely manner.  

2. Help to calculate correct force and use case for motor and power requirement 

3. Decide on power assist method for proper function 

4. Look for best value of parts for our budget 

What is standing in my way of meeting my next phase goals? 

1. Size of tiller is unkown, so must be measured. 

2. Parts for design are unselected since no calculations are done 

3. Budget is unknown so parts needed may be unavailable due to limited capital 


