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What were the outcomes of the prior phase? 

1. What did I plan to do? 

a. Review financial proposal with outside resources  

b. Research concepts for SailBot components 

c. Begin feasibility analysis on system component concepts  

d. Get in contact with Rochester Yacht  Club 

2. What did I actually do? 

a. Submitted financial proposal to Community Boating 

b. Performed concept selection with Morphological and Pugh charts 

c. Created flowcharts of system and subsystem functions 

d. Performed feasibility on battery life and turning speed  

e. Traveled to Rochester Yacht Club to see their facilities and Sonars 

3. What did I learn? How were plan and reality different? 

a. When brainstorming concepts it is helpful to break down the device into 

subsystems and specific functions 

b. It is important not to hold back when brainstorming concepts and include far 

reaching ideas as well because you never know what will be useful or inspire 

other ideas 

c. As a team, we started designating specific tasks to each member and were able to 

complete the deliverables and concept selection more efficiently  

 

Team level goal for next phase 

Our goals for the next three weeks (Preliminary Detailed Design) will focus on transitioning the 

high-level system which we have just created (based on the Problem Definition), into multiple 

sub-systems. This will involve identifying how each subsystem will be implemented and who 

will primarily be in charge of each one. Most likely, the bulk of this portion will be research and 

exploration of similar systems to these subsystems and benchmarking our thoughts with these 

designs. Benchmarking of components (mechanical, electrical, microcontrollers, etc.) will likely 

occur during this phase as well so we can jump right into the actual design during Detailed 

Design. Overall, our goal is to ensure that we have the concepts and the resources we need to 

finish out the semester with a solid design, ready to be prototyped and eventually tested. 

 

What do I plan on doing to ensure that my team has a successful review at the end of the 

next phase? 

1. Encourage my teammates and work to maintain the positive work environment we have 

had thus far (ongoing) 

2. Help create proof of concept and perform analysis on our first prototypes (5-7 hours) 



3. Keep track of deliverable deadlines and make sure my teammates are aware of them as 

well (ongoing) 

4. Help generalize the financial proposal so it can be passed on to other organizations who 

have shown interest in providing money for our project (1 hour) 

5. Keep Confluence up to date and organized with the increase in work load (ongoing) 

 

What is standing in my way of meeting my next phase goals? 

Moving forward, time management will be important as the work load in MSD and my other 

classes increases at the midpoint of the semester. I need to stay organized and on top of 

deliverable deadlines so Confluence is up to date. As a team, losing track of the customer’s 

desires and not being in constant communication with them will impede on our ability to reach 

our goals, and reach them with a high quality. 


