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What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Assist in generalizing the financial proposal to send to additional sponsors 

b. Keep Confluence up to date and organized 

c. Visit RYC with the team to see their facilities and boats 

d. Begin designing the user interface  

2. What did I actually do? 
a. Generalized financial proposal for Sail to Prevail and Monroe Wheelchair 

b. Updated Confluence and organized it to be consistent with the previous phases 

c. Helped sketch and layout the design for the user interface 

d. Researched joystick variations and parts to order for it 

3. What did I learn? How were plan and reality different? 

a. Hearing responses from our customer and those we have reached out to for 
financial help has been delayed much longer than I expected 

b. By keeping an open mind with our design, changes were made for the better, both 
financially and mechanically 

c. As a BME, my expertise is not as related to the project as my teammates so I have 
to stretch myself outside of where I am comfortable in order to still contribute 

 

Team level goal for next phase 

Our goals for the remainder of the semester will be to continue refining our design in preparation 
for building at the beginning of MSDll. We would like to prototype wireless feedback, more 
specific to actual position rather than just two-way communication, as well as finish the designs 
we would like for the mechanical aspects of the system. Ideally, we will have our budget 
secured, final requirements updated, and final designs and test plans laid out so we can get 
straight to work when we return in January. The final three to four weeks should be plenty of 
time to accomplish this. 

 



What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 

1. Assist in CAD modelling of the user interface and controls 

2. Double/ triple check Confluence to ensure all the required information is uploaded and 
finalized 

3. Research the ISO wheelchair standard and see how it relates to our design 

4. Find specific joystick components to purchase 

 

What is standing in my way of meeting my next phase goals? 

Being that this is the final phase in MSDl, we need to be as efficient as possible with our time 
together and apart in order to meet all of our goals and deadlines. We need to be clear and direct 
with communicating with our customer about getting a final yes/no about our financial proposal. 
Personally, this phase I have found it more difficult to contribute since I am less experienced in 
the mechanics and electronics of our design. Next phase I need to reach out and look to assist in 
more aspects of finalizing our design. 


