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What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Assist in CAD modeling of the user interface and controls 

b. Double check Confluence to ensure all the required information is uploaded and 
finalized 

c. Find specific joystick components to purchase 

2. What did I actually do? 
a. Modeled the user interface and controls in CAD 

b. Updated Confluence and organized it to be consistent with the previous phases 

c. Researched alternative chin control methods instead of a harness 

d. Worked with electrical members to decide on feedback components 

3. What did I learn? How were plan and reality different? 

a. Persistence is key when communicating with potential sponsors on financial and 
component donations. Also, being concise and clear with wording is important so 
there is no misunderstanding with what is being requested. 

b. As expected, having CAD models of SailBot provides a better picture of what the 
device will look like and how it will function. Some issues and design alterations 
were made because this viewpoint gave a new, more realistic perspective. 

 

Team level goal for next phase 

Our goals for the beginning of MSDll are to finalize the leftover tasks from MSDl so that in the 
second phase we can focus solely on building and testing prototypes. For the gate review we 
gave a status update on each engineering requirement, risk and remaining design tasks/issues. 
The engineering requirements not solved, risks not yet addressed, and issues highlighted in red 
need to be solved, or at least promoted to a “yellow” status, representing that a plan is in place to 
address it. 

 

What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 



1. Work with both mechanical and electrical team members to help finalize any remaining 
design tasks so we can begin building as soon as possible 

2. Work with Maddie to make the controls layout more ergonomic and visually appealing 

3. Either use the controls donated by Monroe Wheelchair, or make plans to buy a joystick 
and 3D print different grips for it. 

 

What is standing in my way of meeting my next phase goals? 

I am no expert in the electrical or mechanical systems in SailBot so I am limited in how I can 
contribute to the team sometimes. Next phase I hope to work directly with both the mechanical 
team and Maddie to make the controls as user friendly and functional as possible. Also, time is 
of the essence, as we will be within months of Imagine RIT, so efficient use of my time alone 
and with the team will be critical to our success. 


