
Team: P20032 SailBot  Engineer: Erica Kabat  

 

What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Help finalize the designs for the user controls 
b. Work with both mechanical and electrical team members to help finalize any 

remaining design tasks so we can begin building as soon as possible 
c. Continue to keep Confluence up to date with organized documentation 

2. What did I actually do? 
a. Helped finalize the designs for the user controls 
b. Updated and drafted test plans for the upcoming phase 
c. Updated the risk assessment chart and began problem tracking 
d. Began researching the protocol for using volunteers in our testing 
e. Updated Confluence with the current status of our project 

3. What did I learn? How were plan and reality different? 
a. It is important to remain flexible even when designs appear to be final because 

new ideas or issues may come to light at any moment 
b. We had planned to work with Monroe Wheelchair to access user controls, but 

communication with them has not been as smooth as hoped.  
c. Have plan B ready in case plan A falls through, especially as we begin building 

and problem tracking 
d. Perseverance with reaching out to more sponsors paid off 

 
Team level goal for next phase 

Our goals for the next phase are to continue building the electrical systems, testing and verifying 
the code, and continue the assembly of our test rig. Mechanical components have been ordered 
and we will begin building first prototypes for SailBot and the user controls. In this phase, we 
will also begin thinking about how to integrate each subsystem and ensure the whole system 
functions as a unit. 

What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 

1. Continue to communicate with my teammates and guide so that I am contributing to this 
project in the best way possible 

2. Help gather people who will test our user controls and provide feedback on their 
experiences 

3. Research the protocol for using human subjects to ensure we follow the correct steps and 
gain consent from each volunteer 

4. Continue to keep Confluence up to date and begin problem tracking 



What is standing in my way of meeting my next phase goals? 

It is exciting to finally begin building what we have designed in our heads for the past 4 months, 
but as we build each subsystem we need to be aware of how they will all integrate with each 
other. I may not be the most proficient when it comes to building the mechanical and electrical 
subsystems, but I can help with testing and need to be open to stepping outside my expertise to 
do so. We only have a few months left so time management will be a top priority for me so that 
completion of my tasks does not inhibit others who are relying on me to be done by a certain 
time. 

 


