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What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Re-confirm wireless communication  
b. Begin creating the systems for the code to control 
c. Establish contact with ‘acting customers’ 

2. What did I actually do? 
a. Helped successfully verify motor control with PWM signals 
b. Helped successfully use encoder to measure position 
c. Helped discover that a different Hall Effect sensor may need to be purchased 
d. Helped troubleshoot inconsistent wireless communications  
e. Secured contact with ‘acting customers’ 

3. What did I learn? How were plan and reality different? 
a. We did not plan for the wireless communications giving us as hard of a time as it 

did. Ample troubleshooting time needs to be established for all systems, even 
simple ones.  

b. System integration will probably pose a challenge – but it will be a rewarding 
one.  

c. Engineering is cool when you see it come to life!  

 

Team level goal for next phase 

Our goal for the next phase is to continue building the electrical systems, testing and verifying 
the code, continue the assembly of our test rig – essentially, create each individual subsystem 
and verify that they work, through the use of our drafted test plans, as intended before the total 
system integration occurs. In this phase, we will also begin thinking about how exactly we will 
integrate each subsystem.  

What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 

1. Build the circuits as per the schematics created last semester, and use their respective 
computer codes to operate them. Troubleshoot wherever necessary.  

2. Implement the electrical test plans to ensure that our parts and systems will work 
3. Ensure that I am keeping up with class deliverables, so they do not hinder the team’s 

progress 
4. Keep in constant communication with the team and the guide and be prepared to respond 

to any tasks as necessary.  



What is standing in my way of meeting my next phase goals? 

We know that our designs have been heavily refined and are subsystems are going to be ready to 
test very soon. What concerns me the most right now is running into issues with the way our 
electrical components work, i.e. there are specifications we may have overlooked that could 
effect whatever system they are a part of.  

 

Note to teams: Consider using an abbreviated form of this for your daily/weekly check-ins with 
your team and/or guide, similar to an Agile standup: 

● What have I done since the last class to move the team toward its phase goals? 
● What do I plan to do next to move the team toward its phase goals? 
● What blockers are preventing me from getting my work done? 

 

 


