
Team: P20032
Evaluator: (Template)

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team 
member 
performance.  
Consider 
aspects like 
quality and 
quantity of 
work, ability to 
meet deadlines, 
willingness to 
work with 
others, and 
willingness to 
take on 
responsibilities. 
Note that the 
typical score 
should be a 3. A 
score of 5 is 
outstanding and 
a score of 1 is 
poor.
Comments: 
Please provide 
at least one 
plus or strength 
that each 
individual brings 
to the team.
Comments: 
Please provide 
at least delta or 
area for 
improvement 
that each 
individual can 
take action on 
to improve 
overall team 
function.

poor 1
needs 

improvement 2
performs as 

expected 
(should be 

typical 
response) 3

above the level 
of the rest of the 

team 4
outstanding - 

use as an 
example for 

future students 5



Team: P20032
Evaluator: Thomas Davis

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability 
to meet deadlines, 
willingness to work with 
others, and willingness 
to take on 
responsibilities. Note 
that the typical score 
should be a 3. A score of 
5 is outstanding and a 
score of 1 is poor.

N/A 3 3 4 4 3 3

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

N/A Keeping on top 
of confluence

Building the test 
rig quickly

Putting in extra 
time with me to 
help solve code 

issues

Producing the 
new user input 

designs

Building the test 
rig quickly

Keeping up with 
customer and 

sponsors

Comments: Please 
provide at least delta or 
area for improvement 
that each individual can 
take action on to 
improve overall team 
function.

N/A
Continue 
sharing 
opinions

Keep everyone 
updated with 

progress

Keep in contact 
with sponsors 

and keep 
working on 

weekly updates

Keep looking 
into fiberglass

Keep everyone 
updated with 

progress

Your health 
takes 

presidence over 
everything else

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the 

rest of the team 4
outstanding - use as an 

example for future 
students 5



Team: P20032
Evaluator: Erica Kabat

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team 
member 
performance.  
Consider 
aspects like 
quality and 
quantity of 
work, ability to 
meet deadlines, 
willingness to 
work with 
others, and 
willingness to 
take on 
responsibilities. 
Note that the 
typical score 
should be a 3. A 
score of 5 is 
outstanding and 
a score of 1 is 
poor.

3 N/A 3 3 3 3 4

Comments: 
Please provide 
at least one 
plus or strength 
that each 
individual brings 
to the team.

I applaud how 
you went back 

and double 
checked 

numbers we 
had calculated 

months ago 
after noticing 

something 
wasn't quite 

right with them

N/A

I really like your 
designs and 

drawings both 
on paper and in 
CAD. You seem 
excited about all 

of the 3d 
printing that we 
will be doing in 
the near future

Creating a 
weekly 

document with 
updates was a 

really good idea 
and I think will 

prove beneficial 
to keeping us, 
Jim and our 

customers up to 
date on the 

progress being 
made

You've done the 
impossible. 
You've been 

really 
accomodating 

of us engineers 
and have turned 

the blocky 
design we 

presented you 
into a more 

presentable and 
visually 

appealing 
system. 

From what I 
have seen, 
sending in 

these orders 
has not been 

smooth sailing. 
Good job 

communicating 
with Jim and 

working out the 
kinks in the 

system

Even as we 
have split into 
working on our 
own sections of 

the project, 
you've been 

really good at 
bringing us all 
back together 

and keeping us 
all on the same 

page

Comments: 
Please provide 
at least delta or 
area for 
improvement 
that each 
individual can 
take action on 
to improve 
overall team 
function.

Continue to 
keep the rest of 
the team up to 

date on the 
progress and 

problems of the 
electrical 

subsystems

As you start 
building, keep 

documentation/ 
take pictures of 
your progress to 

use later or if 
we need to look 

back on for 
reference

You may have 
already done 

this, but 
communicate 

our thank you's 
and 

appreciation to 
all of our new 
sponsors and 

customers

You've already 
started this, but 

continue 
researching this 
fiberglass and 

gel coating 
process so we 
get it right and 

do it safely

I don't think we 
have a whole lot 
left to order, but 

be mindful of 
the increased 
flux of orders 

from other 
teams that may 
cause delays in 

our own 
approvals (like 
that email last 

week 
mentioned)

Keep ontop of 
deadlines and 

having us 
focused on 
integrating 

subsystems as 
soon as 
possible

poor 1
needs 

improvement 2
performs as 

expected 
(should be 

typical 
response) 3

above the level 
of the rest of the 

team 4
outstanding - 

use as an 
example for 

future students 5



Team: P20032
Evaluator: Matt Miller

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability to 
meet deadlines, 
willingness to work with 
others, and willingness to 
take on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is outstanding 
and a score of 1 is poor.

5 5 5 N/A 5 5 5

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

Very persistant in problem solving and 
determined to get the project done no

matter what. 

Has been critical to completing work that 
nobody wants to do such as filling templates

or updating confluence

Worked diligently in CAD
and assembling the test rig which

will be of utmost importance to our 
testing

N/A Continues to work heavily on product 
asthetics and ergonomic capabilities

Solid purchaser and assembler
of the test rig

Continues to be an emulating, positive, and 
effective leader of this project

Comments: Please 
provide at least delta or 
area for improvement that 
each individual can take 
action on to improve 
overall team function.

Keep working for system integration Continue to voice opinion Keep working for system integration N/A Keep working for system integration Keep working for system integration Keep working for system integration

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the rest 

of the team 4
outstanding - use as an 

example for future 
students 5



Team: P20032
Evaluator: Max Messi

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  
Consider aspects like 
quality and quantity of 
work, ability to meet 
deadlines, willingness 
to work with others, 
and willingness to take 
on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is 
outstanding and a 
score of 1 is poor.

3 3 N/A 3 4 3 4

Comments: Please 
provide at least one 
plus or strength that 
each individual brings 
to the team.

Handles 
Deliverables on 

time

Generous 
updates to wiki N/A

Handles 
Deliverables on 

time

Handles 
Deliverables on 

time

Orders are 
starting to come 

through

Detailed main 
Sailbot CAD 

design

Comments: Please 
provide at least delta 
or area for 
improvement that each 
individual can take 
action on to improve 
overall team function.

Not really sure 
whats been 

going on with 
electronics 

progress lately

Speak up more 
in class N/A

Not really sure 
whats been 

going on with 
electronics 

progress lately

Start using 
scalable 

dimensions 
closer to sailbot 

(Length vs 
Hieght) 

Need to allot 
more time to 
build process 

soon

Need to allot 
more time to 
build process 

soon

 
poor 1

needs improvement 2
performs as expected 

(should be typical 
response) 3

above the level of the 
rest of the team 4

outstanding - use as 
an example for future 

students 5



Team: P20032
Evaluator: Mike Robinson

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider aspects 
like quality and quantity of work, 
ability to meet deadlines, 
willingness to work with others, 
and willingness to take on 
responsibilities. Note that the 
typical score should be a 3. A 
score of 5 is outstanding and a 
score of 1 is poor.

3 3 3 3 3 N/A 4

Comments: Please provide at 
least one plus or strength that 
each individual brings to the 
team.

Always ready to 
get to work and get 
things done. Helps 

to stay on topic 
during meetings

Always here ready 
to get to work. Any 
task assigned gets 
done, usually early

Good job on 
test rig design. 
Went together 

very well.

Nice job on 
corresponding 
with contacts. 
Good at giving 

updates

Nice drawing of 
options of outer 
shell. I like you 

kept manufact in 
mind

N/A
Lots of great 

work all around 
as always

Comments: Please provide at 
least delta or area for 
improvement that each individual 
can take action on to improve 
overall team function.

Keep updating us 
on electricrical 

progress 

Send over where 
to buy control 

methods you find

Need help with 
finding parts 
and ordering 
stock. Gotta 
start custom 
manufacture 

dwgs

I like the update 
sheet, really 

helps to keep on 
on who you are 

talking to

Want to see work 
with control 
methods, 

especially if we 
custom make

N/A

Want to see 
quicker 

transition of 
updates to work 

time

poor 1
needs improvement 2

performs as expected (should be 
typical response) 3

above the level of the rest of the 
team 4

outstanding - use as an example 
for future students 5



Team: P20032
Evaluator: Amit Rogel

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider aspects 
like quality and quantity of work, 
ability to meet deadlines, 
willingness to work with others, 
and willingness to take on 
responsibilities. Note that the 
typical score should be a 3. A 
score of 5 is outstanding and a 
score of 1 is poor.

4 5 4 5 5 5 N/A

Comments: Please provide at 
least one plus or strength that 
each individual brings to the 
team.

Coming in on 
own time to try 
and solve the 

bluetooth issues 

Putting in a lot 
of effort to 

contribute as 
much as 
possible. 

Saving us from 
a lot of our 
deadlines

Doing some 
awesome work 
with CAD and 
working with 

physical peices. 
Now is your 
time to shine.

Keeping very 
well organized 

and doing 
reallly good 

communications
. Got us 3 full 
customers for 

our last 
presentation

Working on 
reallly nice 

looking stuff for 
us and pretty 

much giving us 
good visuals for 
anything we ask 

for

Basically 
everytime I ask 
you to complete 
a task you work 

on it without 
hesitation

N/A

Comments: Please provide at 
least delta or area for 
improvement that each 
individual can take action on to 
improve overall team function.

Try to stay 
focused during 
meetings and 

keep big picture 
in mind. 

Focusing on 
small details 
matters on 

close up events 
while items that 
are further away 

or maybe not 
under direct 

work 

If there ar3e 
any tasks you 

want to be more 
involved in or 

take charge of, 
dont be afraid to 

speak up.

Communicate 
statuses

Lets try to be 
more open 

about who we 
are talking to 
about what. 

This hasnt been 
an issue really 
but every once 

in a while Im not 
sure if you have 
already talked 

to someone or I 
should

Dont be afraid 
to be more 
vocal if you 

need something 
or want us to 
change a part 
or deadlines to 

give you 
enough time to 
work your ID 
stuff. Also if 

there is other ID 
tasks that we 
are ignoring 

dont be afraid to 
speak up

Communicate 
issues with 
purchasing

N/A

poor 1
needs improvement 2

performs as expected (should 
be typical response) 3

above the level of the rest of the 
team 4

outstanding - use as an example 
for future students 5



Team: P20032
Evaluator: Maddie

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability to 
meet deadlines, 
willingness to work with 
others, and willingness to 
take on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is outstanding 
and a score of 1 is poor.

N/A

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

N/A

Comments: Please 
provide at least delta or 
area for improvement 
that each individual can 
take action on to improve 
overall team function.

N/A

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the 

rest of the team 4
outstanding - use as an 

example for future 
students 5


