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What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Help gather people who will test our user controls and provide feedback 
b. Research the protocol for using human subjects 
c. Continue to keep Confluence up to date and begin problem tracking 

2. What did I actually do? 
a. Initiated contact with people for user testing (need to follow-up) 
b. Researched, got training approval and filled out forms for human subject testing - 

we are exempt 
c. Updated and finalized test plans  
d. Updated Confluence and risk documentation 

3. What did I learn? How were plans and reality different? 
a. Even though we are exempt from having to be approved for human testing, it was 

better to fill out the forms now then to find out we needed them later 
b. We had planned to begin user testing but failed to hear back from the people we 

contacted. Better communication is needed 
c. More electronic debugging is needed than I expected 

 
Team level goal for next phase 

Subsystem integration is going to be the main focus in the next phase to ensure we can begin 
testing and working through problems as soon as possible. We will continue building the 
electrical systems (testing and verifying the code), our test rig and the mechanical assembly. 
Remaining parts need to be ordered and feedback from user tests used to finalize the design of 
the controls. 

What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 

1. Get more involved in the build.  
a. Help finish the test rig and work with Maddie with fiberglass 

2. Continue updating Confluence and documenting our progress 
3. Work with Matt to contact people for user testing 

  

What is standing in my way of meeting my next phase goals? 

In order for system integration to be able to take place, each subsystem needs to be complete. I 
was not as involved in building last phase and focused more on obtaining approval and planning 
for the testing that will need to be done this upcoming phase. In order to make the best use of my 
time, I need to reach out and be more involved in tasks than are more time dependent.  


