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What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Fix wireless communications issues 
b. Get the motor to turn how we want it 
c. Have the user interface (1st draft) ready to go 
d. Get volunteers for human subject testing 

2. What did I actually do? 
a. Comms fixed 
b. Motor spins 
c. 1st draft is set 

3. What did I learn? How were plan and reality different? 
a. Coding is cool when it works 
b. A lot of troubleshooting had to occur to get our stuff to work 

 

Team level goal for next phase 

Our goal for the next phase is to continue building the electrical systems, testing and verifying 
the code, continue the assembly of our test rig – essentially, we want to integrate all of the 
systems that were designed in the last phase, and fix whatever we have to in order to ensure that 
they work well together.  

What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 

1. Continue troubleshooting electrical problems as they come up. 
2. Focus on how we are going to place our electronic components in the controller and in 

the SailBot so they continue to work as expected. 
3. Continue searching for subjects for human testing. 
4. Keep in constant communication with the team and the guide and be prepared to respond 

to any tasks as necessary.  

What is standing in my way of meeting my next phase goals? 

I’m afraid of our electrical systems giving us new problems once we actually integrate them into 
the entire unit. I also need to ensure that we are able to get human test subjects for our project.  

 



Note to teams: Consider using an abbreviated form of this for your daily/weekly check-ins with 
your team and/or guide, similar to an Agile standup: 

● What have I done since the last class to move the team toward its phase goals? 
● What do I plan to do next to move the team toward its phase goals? 
● What blockers are preventing me from getting my work done? 

 

 


