
Team: P20032
Evaluator: (Template)

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team 
member 
performance.  
Consider 
aspects like 
quality and 
quantity of 
work, ability to 
meet deadlines, 
willingness to 
work with 
others, and 
willingness to 
take on 
responsibilities. 
Note that the 
typical score 
should be a 3. A 
score of 5 is 
outstanding and 
a score of 1 is 
poor.
Comments: 
Please provide 
at least one 
plus or strength 
that each 
individual brings 
to the team.
Comments: 
Please provide 
at least delta or 
area for 
improvement 
that each 
individual can 
take action on 
to improve 
overall team 
function.

poor 1
needs 

improvement 2
performs as 

expected 
(should be 

typical 
response) 3

above the level 
of the rest of the 

team 4
outstanding - 

use as an 
example for 

future students 5



Team: P20032
Evaluator: Thomas Davis

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability 
to meet deadlines, 
willingness to work with 
others, and willingness 
to take on 
responsibilities. Note 
that the typical score 
should be a 3. A score of 
5 is outstanding and a 
score of 1 is poor.

N/A 3 4 3 4 3 3

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

N/A

Thanks for 
keeping risk 

tracking up to 
date along with 
the confluence 

page

Great work on 
controller 3D 

print

Thanks for all 
your help with 
fixing errors in 

the code

Great work on 
controller panel 

layout

Great job 
dealing with the 

"lovely" PICs 
system

Great job 
keeping up with 
CAD files and 
keeping team 

communications 
on track

Comments: Please 
provide at least delta or 
area for improvement 
that each individual can 
take action on to 
improve overall team 
function.

N/A

As soon as 
supplies are in 
begin testing 
with fiberglass

Keep working 
on test bench 

and integration 
keeping in mind 
the time needed 

for testing

Help with 
begining to 
design final 
component 
layouts/code

As soon as 
supplies are in 
begin testing 
with fiberglass

Keep working 
on test bench 

and integration 
keeping in mind 
the time needed 

for testing

Get some 
sleep, see what 

tests can be 
completed 

earliest and 
start planning 

test order

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the 

rest of the team 4
outstanding - use as an 

example for future 
students 5



Team: P20032
Evaluator: Erica Kabat

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team 
member 
performance.  
Consider 
aspects like 
quality and 
quantity of 
work, ability to 
meet deadlines, 
willingness to 
work with 
others, and 
willingness to 
take on 
responsibilities. 
Note that the 
typical score 
should be a 3. A 
score of 5 is 
outstanding and 
a score of 1 is 
poor.

3 N/A 3 3 3 4 4

Comments: 
Please provide 
at least one 
plus or strength 
that each 
individual brings 
to the team.

A lot of 
progress has 
been made 

thanks to you 
(and Matt) 

spending hours 
outside of class 
time to work on 

the project

N/A

The controllers 
look great! You 

took the 
initiative to 

make 
improvements 
as soon as you 

saw the first 
print and knew 
right away that 
you didnt like it 

Great work and 
dedication both 

in and out of 
class time to 
debug and 
perfect the 
electronics

You've been 
really adaptable 

with the user 
controls layout 
and our ever 

changing 
desires for it. 

Very organized 
and methodical 
with all of the 
orders, dispite 

the system 
being a pain to 

deal with at 
times

Great job 
keeping all of us 
focused on both 
immediate and 
long term goals 
as wel as all of 
the work you've 

done in the 
machine shop

Comments: 
Please provide 
at least delta or 
area for 
improvement 
that each 
individual can 
take action on 
to improve 
overall team 
function.

Continue to be 
persistant with 
debugging the 

electronics 

N/A

Take pictures of 
everything you 
print and keep 
the rest of the 

team up to date 
with what you're 

making

Send follow-up 
emails about 

user testing or I 
can work with 

you to see 
about asking 
local friends 

and contacts in 
person

Be mindful of 
how much time 
we have left in 
the semester 
when working 

on the 
fiberglass. I am 
happy to help

Be mindful of 
how many 

weeks remain 
to ensure we 
get all of our 
parts ordered 
with plenty of 
time to make 
adjustments 

Your days are 
busy and long, 
manage your 
time for our 

team and your 
personal well 
being. Also, 
update team 

Gantt 

poor 1
needs 

improvement 2
performs as 

expected 
(should be 

typical 
response) 3

above the level 
of the rest of the 

team 4
outstanding - 

use as an 
example for 

future students 5



Team: P20032
Evaluator: Matt Miller

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability to 
meet deadlines, 
willingness to work with 
others, and willingness to 
take on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is outstanding 
and a score of 1 is poor.

5 5 5 N/A 5 5 5

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

Very persistant in problem solving and 
determined to get the project done no

matter what. Master coder! 

Has been critical to completing work that 
nobody wants to do such as filling templates

or updating confluence
Awesome work with getting

our controller finalized

N/A
Continues to work heavily on product 
asthetics and ergonomic capabilities

Solid job keeping on top of our 
purchases when the entire

purchasing system absolutely
sucks 

Continues to be an emulating, positive, and 
effective leader of this project

Comments: Please 
provide at least delta or 
area for improvement that 
each individual can take 
action on to improve 
overall team function.

Keep working for system integration,
keep up the great work Continue to voice opinion Keep working for system integration

N/A

Keep working for system integration Keep working for system integration

Get some sleep homie. 
"Can't lead if you're dead"

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the rest 

of the team 4
outstanding - use as an 

example for future 
students 5



Team: P20032
Evaluator: Max Messi

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  
Consider aspects like 
quality and quantity of 
work, ability to meet 
deadlines, willingness 
to work with others, 
and willingness to take 
on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is 
outstanding and a 
score of 1 is poor.

3 3 N/A 3 3 3 3

Comments: Please 
provide at least one 
plus or strength that 
each individual brings 
to the team.

Working 
towards getting 
core functions 

of program 
working

Good work 
checking in 

human factors 
conditions, 

good updates to 
wiki

N/A

Working 
towards getting 
core functions 

of program 
working

Good work 
coming up with 

controller 
layouts

Good work 
buying things in 
a timely manor 

despite 
setbacks

Admirable 
machining skills

Comments: Please 
provide at least delta 
or area for 
improvement that each 
individual can take 
action on to improve 
overall team function.

Start integrating 
code with actual 

controller

Look controller 
method leads N/A

Keep everyone 
up to date on 

progress

Start looking at 
colors

KBS (keep 
buying shit)

Trust no man or 
tool, GSSS (get 

some sleep 
stupid)

 
poor 1

needs improvement 2
performs as expected 

(should be typical 
response) 3

above the level of the 
rest of the team 4

outstanding - use as 
an example for future 

students 5



Team: P20032
Evaluator: Mike Robinson

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider aspects 
like quality and quantity of work, 
ability to meet deadlines, 
willingness to work with others, 
and willingness to take on 
responsibilities. Note that the 
typical score should be a 3. A 
score of 5 is outstanding and a 
score of 1 is poor.

3 3 3 3 3 N/A 4

Comments: Please provide at 
least one plus or strength that 
each individual brings to the 
team.

Always willing to 
come in and work 
extra, keeping up 

on deadlines. 
Good work with 

electrical problem 
solving

Great job on 
Confluence and 
keeping up with 
not fun duties, 

figured out human 
tests as well

Nice controller 
work, thx for 

donating printer 
time

Nice work on 
coordinating 

meetings and 
picking times 
and electrical 

troubleshooting.

Nice controller 
layouts. Dwgs 
done the class 

after we ask, very 
timely.

N/A

Lot of time put 
in and good 

work as always, 
mechanical 

heavy 
troubleshooting, 

nice work
Comments: Please provide at 
least delta or area for 
improvement that each individual 
can take action on to improve 
overall team function.

Start talking about 
component 

placement and 
integration into unit

Will need help with 
fiberglass

Will need help 
with test bed 

finish like spring 
and rotating 

hinge

Help with 
component 

placement and 
integration as 

well

Keep looking into 
fiberglass, big 

project
N/A

Let's get 
TeamGantt 

updated, way 
more important 

now

poor 1
needs improvement 2

performs as expected (should be 
typical response) 3

above the level of the rest of the 
team 4

outstanding - use as an example 
for future students 5



Team: P20032
Evaluator: Amit Rogel

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider aspects 
like quality and quantity of work, 
ability to meet deadlines, 
willingness to work with others, 
and willingness to take on 
responsibilities. Note that the 
typical score should be a 3. A 
score of 5 is outstanding and a 
score of 1 is poor.

5 5 5 5 5 5 0

Comments: Please provide at 
least one plus or strength that 
each individual brings to the 
team.

Put in work to 
make sure the 

code was all set 
and tried a lot to 
fix debugging. 
Was a fan of 
most of the 

code 
breakdown

Picks up any 
slack left off 

even when it's 
not the most 

interesting

Great work on 
getting prints 
around in a 

timely manner. 
Sorry bout 

control plate

Awesome job 
on electronics 

and 
communication 

with everyon

Really great 
work with 

congtroller 
layout and 

being adaptable 
for engineering 
concerns. Doing 

awesome 
research on 

fiberglass stuff. 

Great voice of 
reason with 
engineering 
stuff when 
some team 

members get a 
little too 

ambitious. 
Purchasing 
looked like it 
was getting 

easier maybe

N/A

Comments: Please provide at 
least delta or area for 
improvement that each 
individual can take action on to 
improve overall team function.

Be more open 
about issues 

and the severity 
of issues and 

the consistency/ 
What you try. 
Would like to 
see more revs 
when you edit 

the code

Try to find a 
part of the 

project you are 
more 

passionate 
about. Even if 
you dont have 
the skills I can 
definitely teach 

you 

Communication 
is key

We might need 
to be a little 

more 
aggressive 

when it comes 
to getting 

subject tests

The fiberglass 
is gonna be on 
a tight deadline 
and we might 
not be able to 
make it exactly 
how tutorials 
show. MAke 
sure to get a 

good 
understanding 
of why each 

step is used in 
case we need 

to make 
changes

A little more 
communication 
about problems 
and stuff you 

want to double 
check

N/A

poor 1
needs improvement 2

performs as expected (should 
be typical response) 3

above the level of the rest of the 
team 4

outstanding - use as an example 
for future students 5



Team: P20032
Evaluator: Maddie

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability to 
meet deadlines, 
willingness to work with 
others, and willingness to 
take on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is outstanding 
and a score of 1 is poor.

N/A

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

N/A

Comments: Please 
provide at least delta or 
area for improvement 
that each individual can 
take action on to improve 
overall team function.

N/A

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the 

rest of the team 4
outstanding - use as an 

example for future 
students 5


