
Team: P20032
Evaluator: (Template)

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team 
member 
performance.  
Consider 
aspects like 
quality and 
quantity of 
work, ability to 
meet deadlines, 
willingness to 
work with 
others, and 
willingness to 
take on 
responsibilities. 
Note that the 
typical score 
should be a 3. A 
score of 5 is 
outstanding and 
a score of 1 is 
poor.
Comments: 
Please provide 
at least one 
plus or strength 
that each 
individual brings 
to the team.
Comments: 
Please provide 
at least delta or 
area for 
improvement 
that each 
individual can 
take action on 
to improve 
overall team 
function.

poor 1
needs 

improvement 2
performs as 

expected 
(should be 

typical 
response) 3

above the level 
of the rest of the 

team 4
outstanding - 

use as an 
example for 

future students 5



Team: P20032
Evaluator: Thomas Davis

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability 
to meet deadlines, 
willingness to work with 
others, and willingness 
to take on 
responsibilities. Note 
that the typical score 
should be a 3. A score of 
5 is outstanding and a 
score of 1 is poor.

N/A 4 4 4 4 4 4

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

N/A

Thank you for 
you work on the 

final paper 
outline and 

other 
deliverables

Thanks for 
continueing to 
work on the 

controller

Thanks for help 
with working on 

code the last 
few weeks

Thanks for work 
on poster and 

associated 
drawings

Thanks for 
taking the time 

to get better 
and helping 
Amit with 

technical details

Thanks for 
taking 

everything 
home and 

finishing the 
assembly

Comments: Please 
provide at least delta or 
area for improvement 
that each individual can 
take action on to 
improve overall team 
function.

N/A

Wash you 
hands and 
cover your 

mouth

Wash you 
hands and 
cover your 

mouth

Wash you 
hands and 
cover your 

mouth

Wash you 
hands and 
cover your 

mouth

Wash you 
hands and 
cover your 

mouth

Wash you 
hands and 
cover your 

mouth, and get 
sleep

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the 

rest of the team 4
outstanding - use as an 

example for future 
students 5



Team: P20032
Evaluator: Erica Kabat

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team 
member 
performance.  
Consider 
aspects like 
quality and 
quantity of 
work, ability to 
meet deadlines, 
willingness to 
work with 
others, and 
willingness to 
take on 
responsibilities. 
Note that the 
typical score 
should be a 3. A 
score of 5 is 
outstanding and 
a score of 1 is 
poor.

4 N/A 4 4 4 4 5

Comments: 
Please provide 
at least one 
plus or strength 
that each 
individual brings 
to the team.

Still very 
dedicated to 

spending time 
on debugging 

electronics

N/A

Good work 
getting the 

controller ready 
for testing

Stellar 
comminicaion 

and still keeping 
everyone up to 

date

Still dedicated 
to finishing the 

fiberglass 
coating even at 

home 

Still showed up 
to meetings and 

was willing to 
deal with 

purchases even 
while sick

I love the effort 
to scavange 

through not only 
our lab space, 

but all of rit 
campus to grab 

materials 
Comments: 
Please provide 
at least delta or 
area for 
improvement 
that each 
individual can 
take action on 
to improve 
overall team 
function.

Don't get sick N/A Dont't get sick Don't get sick Don't get sick

You're immune 
now, but still, 
don't get sick 

again

Don't get sick or 
break anything

poor 1
needs 

improvement 2
performs as 

expected 
(should be 

typical 
response) 3

above the level 
of the rest of the 

team 4
outstanding - 

use as an 
example for 

future students 5



Team: P20032
Evaluator: Matt Miller

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability to 
meet deadlines, 
willingness to work with 
others, and willingness to 
take on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is outstanding 
and a score of 1 is poor.

5 5 5 N/A 5 5 5

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

Continues to put extra effort into refining
code and making sure that electrical

systems are perfected despite
not having access to a lab

Continues working on documents
that we don't really realize we have to do

and staying updated on confluence

Continues to develop the controller
from home and makes sure

it is ready for testing

N/A Continues to develop the controller
from home and makes sure

it is ready for testing
Stays up to date on our budget 

despite dying of COVID-19

Continues putting heart and soul into
project and coming up with a plan that 
works well for everyone to get this done

Comments: Please 
provide at least delta or 
area for improvement that 
each individual can take 
action on to improve 
overall team function. N/A N/A N/A

N/A

N/A N/A

N/A

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the rest 

of the team 4
outstanding - use as an 

example for future 
students 5



Team: P20032
Evaluator: Max Messi

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  
Consider aspects like 
quality and quantity of 
work, ability to meet 
deadlines, willingness 
to work with others, 
and willingness to take 
on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is 
outstanding and a 
score of 1 is poor.

4 4 N/A 4 4 4 4

Comments: Please 
provide at least one 
plus or strength that 
each individual brings 
to the team.

Continued 
progress on 
electronics

Continued 
progress on wiki N/A

Continued 
progress on 
electronics

Continued 
progress on 

design

Continued 
progress on 

budget

Leading well 
through national 

pandemic

Comments: Please 
provide at least delta 
or area for 
improvement that each 
individual can take 
action on to improve 
overall team function.

Keep us up to 
date on 
progress

Speak up in 
discord N/A

Keep us up to 
date on 
progress

Keep us up to 
date on 
progress

Keep us up to 
date on 
progress

Keep up with 
checking in on 

tasks

 
poor 1

needs improvement 2
performs as expected 

(should be typical 
response) 3

above the level of the 
rest of the team 4

outstanding - use as 
an example for future 

students 5



Team: P20032
Evaluator: Mike Robinson

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider aspects 
like quality and quantity of work, 
ability to meet deadlines, 
willingness to work with others, 
and willingness to take on 
responsibilities. Note that the 
typical score should be a 3. A 
score of 5 is outstanding and a 
score of 1 is poor.

3 3 3 3 3 N/A 4

Comments: Please provide at 
least one plus or strength that 
each individual brings to the 
team.

Good electrical 
update and 

working on code

Nice job keeping 
all docs up to date

Nice controller 
work at home. 
Crucial to good 
sailbot function

Nice work on 
code. Great 

communication 
with all involved 

in project

Timely poster 
work and nice 

quality
N/A

Great job on 
keeping the 

project moving 
and finished 

assembly
Comments: Please provide at 
least delta or area for 
improvement that each individual 
can take action on to improve 
overall team function.

keep figuring out 
issues as much as 

possible

update us on 
contests and 
paper\poster 
deliverables

Search your 
backpack for 

lost items

Would like to see 
a formal meeting 

review invite

try to find items to 
order from 
approved 
suppliers.

N/A

Double check 
before stating 

there's a 
problem

poor 1
needs improvement 2

performs as expected (should be 
typical response) 3

above the level of the rest of the 
team 4

outstanding - use as an example 
for future students 5



Team: P20032
Evaluator: Amit Rogel

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider aspects 
like quality and quantity of work, 
ability to meet deadlines, 
willingness to work with others, 
and willingness to take on 
responsibilities. Note that the 
typical score should be a 3. A 
score of 5 is outstanding and a 
score of 1 is poor.

5 4 3 4 4 5

Comments: Please provide at 
least one plus or strength that 
each individual brings to the 
team.

Still working on 
code and 
everything 

asked of you in 
a timely 

manner. good 
work

Took initiation 
on starting to 

write the paper 
and other 

deliverable 
tasks

Doing god work 
on controller

Excellent work 
on updating all 
our customers 

on the status of 
our project and 

working with 
Paul on some 
new changes

Doing great 
work on layouts 
and making all 

of our new 
delivrerables 

look 
professional. 

Thanks for the 
new parts for 

casing

Working on new 
financial stuff 

and continuing 
to contribute 
despite any 

health concerns

N/A

Comments: Please provide at 
least delta or area for 
improvement that each 
individual can take action on to 
improve overall team function.

When doing 
justifications 

and explaining, 
try to walk 

people through 
the processes 

more

See if there is 
any other 
important 

testing plan 
actions that 
need to be 

reworked due to 
our current 

situation

TRy to be more 
disciplined on 

reporting status 
and completing 

tasks timely

Dont be afraid 
to send follow 

up emails

Make sure to 
keep 

communication 
for any changes 

that we are 
going to need

Keep working 
and be 

persistant on 
trying to get 

some final hour 
purchasing 
through the 
pandemic

N/A

poor 1
needs improvement 2

performs as expected (should 
be typical response) 3

above the level of the rest of the 
team 4

outstanding - use as an example 
for future students 5



Team: P20032
Evaluator: Maddie

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability to 
meet deadlines, 
willingness to work with 
others, and willingness to 
take on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is outstanding 
and a score of 1 is poor.

N/A

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

N/A

Comments: Please 
provide at least delta or 
area for improvement 
that each individual can 
take action on to improve 
overall team function.

N/A

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the 

rest of the team 4
outstanding - use as an 

example for future 
students 5


