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What were the outcomes of the prior phase? 

1. What did I plan to do? 
a. Help finish the test rig and work with Maddie with fiberglass 

b. Continue updating Confluence and documenting our progress 

c. Work with Matt to contact people for user testing 

2. What did I actually do? 
a. Worked on the test rig 

b. Started the final paper 

c. Met with people to hear feedback on the controller 

d. Updated Confluence 

3. What did I learn? How were the plan and reality different? 

a. Uncontrollable circumstances made the plan quite different than reality 

b. Having a plan is important, but being able to easily modify those plans when 
unexpected situations come up is even more important 

c. Even with a number of new limitations, progress can still be made if you are 
motivated and flexible in the way you accomplish your goals. 

Team level goal for next phase 

Since this is the last phase, our goal was to complete as much as we can on the final SailBot 
assembly and testing. However, due to our situation, the new goal is to complete as much as 
possible and focus on priorities. We plan to complete a high quality assembly document and 
finish the core functions of SailBot. In addition, the paper and poster need to be completed for 
documentation. Completing sufficient testing and working on a mount for the boat is desired, but 
are open to compromise.  

 

What do I plan on doing to ensure that my team has a successful review at the end of the 
next phase? 

1. Help finish the final deliverables (paper, poster and other documents) 

2. Continue to update Confluence and fill in any missing information from the whole year 

3. Assist in testing any way I can 



What is standing in my way of meeting my next phase goals? 

1. Working remotely due to Coronavirus 

2. Staying motivated and focused even though work is being done more independently now 


