
Team: P20032
Evaluator: (Template)

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team 
member 
performance.  
Consider 
aspects like 
quality and 
quantity of 
work, ability to 
meet deadlines, 
willingness to 
work with 
others, and 
willingness to 
take on 
responsibilities. 
Note that the 
typical score 
should be a 3. A 
score of 5 is 
outstanding and 
a score of 1 is 
poor.
Comments: 
Please provide 
at least one 
plus or strength 
that each 
individual brings 
to the team.
Comments: 
Please provide 
at least delta or 
area for 
improvement 
that each 
individual can 
take action on 
to improve 
overall team 
function.

poor 1
needs 

improvement 2
performs as 

expected 
(should be 

typical 
response) 3

above the level 
of the rest of the 

team 4
outstanding - 

use as an 
example for 

future students 5



Team: P20032
Evaluator: Thomas Davis

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability 
to meet deadlines, 
willingness to work with 
others, and willingness 
to take on 
responsibilities. Note 
that the typical score 
should be a 3. A score of 
5 is outstanding and a 
score of 1 is poor.

N/A 5 5 5 5 5 5

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

N/A

Thank you for 
stepping 

outside your 
area of 

expertise for so 
much of the 

project. All of 
your work 

keeping our 
documentation 
organized was 

essential

Thank you for 
spending the 

time to focus on 
the controllers 

design and 
helping to keep 

electro-
mechanical 

integration in 
mind

Thank you so 
much for your 

help with 
debugging and 
developing the 

electrical 
system, 

especially 
catching things I 

may have 
overlooked

Thanks for 
putting up with 
the engineers 

and making our 
rough ideas and 

to a complete 
and visually 
appealing 

design

Thank you for 
all of the 

detailed CAD 
work and 

ensuring the 
fesibility of the 

mechanical 
portions of the 

design

Thank you for 
all of your work 
in developing 
this idea and 

helping to bring 
it to fruition 

through your 
leadership

Comments: Please 
provide at least delta or 
area for improvement 
that each individual can 
take action on to 
improve overall team 
function.

N/A

Perhapse try to 
expand your 

knowledge base 
and learn a bit 

more about 
different 

disciplines, it 
may serve your 

well in the 
future

Continue to 
gain more 

multidisiplinary 
skills to help 

you in a mixed 
environment

Try to learn 
more about 
code and 

become more 
comfortable 
with it, more 
and more 

systems are 
microcontroller 
driven and it is 

valuable to 
have these skils

Picking up 
some 

mechanical or 
electrical skils 

may help you in 
understanding 

why some 
design choices 

should be 
made, no need 
to be an expert 

though

Step our of your 
comfort zone 

and learn more 
about 

everyones roles 
and how to help 

others where 
possible

Your health is 
just as if not 

more important 
to a project than 
your skills, take 
care of your self 
first, be a little 

selfish

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the 

rest of the team 4
outstanding - use as an 

example for future 
students 5



Team: P20032
Evaluator: Erica Kabat

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team 
member 
performance.  
Consider 
aspects like 
quality and 
quantity of 
work, ability to 
meet deadlines, 
willingness to 
work with 
others, and 
willingness to 
take on 
responsibilities. 
Note that the 
typical score 
should be a 3. A 
score of 5 is 
outstanding and 
a score of 1 is 
poor.

5 N/A 5 5 5 5 5

Comments: 
Please provide 
at least one 
plus or strength 
that each 
individual brings 
to the team.

Amazing work 
on electronics 
and being an 

active member 
of the group 
from day one.

N/A

Great job 
stepping up and 
taking initiative 

with the 
intrgration of 
electrical and 
mechanical 

systems. This 
communication 
was critical to 

our overall 
assembly.

You were the 
perfect fit for the 
comminucations 

job! Your 
constant effort 

to transfer 
information 

between us and 
our growing 
number of 

contacts was 
much 

appreciated by 
everyone

SailBot looks 
like a legit 

product thanks 
to you. Thanks 

for joining in our 
team of 

engineers and 
applying your 

expertise to the 
project.

Your knowledge 
of mechanical 
systems has 

always 
impressed me. 
Amazing job 

with maintaining 
the BOM and 

dealing with the 
purchasing.

Your dedication 
to this project 
has carried us 
through each 

phase. Thankn 
you for your 

continued work 
to finish SailBot 

even in the 
midst of this 

crazy 
pandemic.  

Comments: 
Please provide 
at least delta or 
area for 
improvement 
that each 
individual can 
take action on 
to improve 
overall team 
function.

Stay available 
for work over 
the summer

N/A
Stay available 
for work over 
the summer

Stay available 
for work over 
the summer

Stay available 
for work over 
the summer

Stay available 
for work over 
the summer

Keep us 
updated on 

progress and let 
us know if there 
is anything we 
can do to help

poor 1
needs 

improvement 2
performs as 

expected 
(should be 

typical 
response) 3

above the level 
of the rest of the 

team 4
outstanding - 

use as an 
example for 

future students 5



Team: P20032
Evaluator: Matt Miller

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability to 
meet deadlines, 
willingness to work with 
others, and willingness to 
take on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is outstanding 
and a score of 1 is poor.

5 5 5 N/A 5 5 5

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

Master Coder
and Great Ops

Great 
Website Updater
and Paperwork

Great Controller
and Integration

N/A

Great Poster
Great BOM and
Finance Mngr

Great leader

Comments: Please 
provide at least delta or 
area for improvement that 
each individual can take 
action on to improve 
overall team function. N/A N/A N/A

N/A

N/A N/A

N/A

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the rest 

of the team 4
outstanding - use as an 

example for future 
students 5



Team: P20032
Evaluator: Max Messi

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  
Consider aspects like 
quality and quantity of 
work, ability to meet 
deadlines, willingness 
to work with others, 
and willingness to take 
on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is 
outstanding and a 
score of 1 is poor.

5 5 N/A 4 5 4 5

Comments: Please 
provide at least one 
plus or strength that 
each individual brings 
to the team.

Good 
communication 
while working 
remotely, very 

detailed 
assembly 

document work

Much continued 
effort on wiki N/A Good finance 

communication
Beautiful poster 

design

Continued 
progress on 

budget

Leading well 
through national 

pandemic

Comments: Please 
provide at least delta 
or area for 
improvement that each 
individual can take 
action on to improve 
overall team function.

Keep us up to 
date on 
progress

Speak up in 
discord N/A

Keep us up to 
date on 
progress

Keep us up to 
date on 
progress

Keep us up to 
date on 
progress

Keep up with 
checking in on 

tasks

 
poor 1

needs improvement 2
performs as expected 

(should be typical 
response) 3

above the level of the 
rest of the team 4

outstanding - use as 
an example for future 

students 5



Team: P20032
Evaluator: Mike Robinson

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider aspects 
like quality and quantity of work, 
ability to meet deadlines, 
willingness to work with others, 
and willingness to take on 
responsibilities. Note that the 
typical score should be a 3. A 
score of 5 is outstanding and a 
score of 1 is poor.

3 3 3 3 3 N/A 4

Comments: Please provide at 
least one plus or strength that 
each individual brings to the 
team.

Nice work this 
semester, seems 

like you were 
always on topic 

and ready to get to 
work. lots of issues 

solved to get 
electrical working

Great job on 
administration 
duties, even 

though they can be 
time consuming 

and boring. Great 
willingness to jump 

in on test bench 
even with the 

shoddy assembly 
we provided.

Continuous 
work on 

controller was 
great, nice to 
know we can 

count on you for 
a good product 
no matter how 
many changes. 

Calculation 
verification 
good too

Great balance 
between 

electrical work 
and solid 

communication. 
Really like how 

you perservered 
through no 

replied/ghosting. 
Ended up getting 

some great 
leads put 
together.

Always ready to 
work, always had 

something to 
contribute 
whenever 
requested. 

Sailbot actually 
does look nice 
thanks to you. 

Really impressed 
on fiberglass 

work.

N/A

Have continued 
to put multiple 
hours into the 
project to keep 
it moving. Done 
everything from 
communication, 
manufacturing, 
design, project 
management, 
parts picking, 

assembly. Look 
forward to 
continue 

helping and 
finishing this 

thing up.
Comments: Please provide at 
least delta or area for 
improvement that each individual 
can take action on to improve 
overall team function.

Try to stay 
available for 

integration over the 
summer

Try to stay 
available for 

testing over the 
summer

Try to stay 
available for 

integration over 
the summer

Try to stay 
available for 

integration over 
the summer

Try to stay 
available for 

casing over the 
summer

N/A

Try to keep us 
up to date. Lots 
of work to do 

but we are here.

poor 1
needs improvement 2

performs as expected (should be 
typical response) 3

above the level of the rest of the 
team 4

outstanding - use as an example 
for future students 5



Team: P20032
Evaluator: Amit Rogel

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider aspects 
like quality and quantity of work, 
ability to meet deadlines, 
willingness to work with others, 
and willingness to take on 
responsibilities. Note that the 
typical score should be a 3. A 
score of 5 is outstanding and a 
score of 1 is poor.

4 5 5 4 5 5

Comments: Please provide at 
least one plus or strength that 
each individual brings to the 
team.

Great work on 
remote coding

Really on track 
with confluence 

and keeping 
everything up to 

date

Made incredible 
progress on the 
new controller 

modules

Staying on top 
of talking to all 
the people that 

need to talk with 

Really liked the  
final poster 

graphics. Used 
what we had 

and made nice 
ways to 

highlight it.

Reorganized 
the BOM well 

and added 
some nice 

photo 
accompaniment

N/A

Comments: Please provide at 
least delta or area for 
improvement that each 
individual can take action on to 
improve overall team function.

Keep some free 
time open for 

electrical 
debugging :)

I hope you will 
be able to still 

work with me on 
some testing. 
Really sad we 
couldnt finish it 

up

Lets keep 
working on the 

CAD stuff

Keep some free 
time open for 

electrical 
debugging :)

It might be in 
there, but if the 
raw graphics 
are available 

(and a graphic 
of the controller) 

that would be 
awesome

Got a few last 
financial things 

left but we 
almost done

N/A

poor 1
needs improvement 2

performs as expected (should 
be typical response) 3

above the level of the rest of the 
team 4

outstanding - use as an example 
for future students 5



Team: P20032
Evaluator: Maddie

Tom Davis Erica Kabat Max Messie Matt Miller Maddie Pizzo Mike Robinson Amit Rogel
Overall team member 
performance.  Consider 
aspects like quality and 
quantity of work, ability to 
meet deadlines, 
willingness to work with 
others, and willingness to 
take on responsibilities. 
Note that the typical 
score should be a 3. A 
score of 5 is outstanding 
and a score of 1 is poor.

N/A

Comments: Please 
provide at least one plus 
or strength that each 
individual brings to the 
team.

N/A

Comments: Please 
provide at least delta or 
area for improvement 
that each individual can 
take action on to improve 
overall team function.

N/A

poor 1
needs improvement 2

performs as expected 
(should be typical 

response) 3
above the level of the 

rest of the team 4
outstanding - use as an 

example for future 
students 5


