Top 5 Risks | am Concerned With:

1.

w

The hydraulic roller wheels are unsafe and cause a pinch point with user or clothing.
(Safety)

The system is unbalanced and cannot support large weight shifts. (Technical)

The material is tough to clean and is not sanitary. (Safety)

Our budget is not large enough to afford high quality material or molding processes.
(Resource)

The device does not fully help the person out of the chair. (Safety)

Stakeholders Sphere of Influence:

1.

Challenged people- give us ideas and explains the current process he/she uses and how
we can make it better

ADA- safety is important and influences our decision to follow safety and in aiding the
customer

RIT — influences the amount of funds we have in our budget

Stakeholders Sphere of Interest:

1.

Paraplegics or wheelchair users —aids in the transfer from chair to toilet which will
improve efficiency during use.

Hospitals- can supply every bathroom so a nurse is not needed

The community- challenged individuals do not have to worry about using the bathroom
in a public setting, they can feel more comfortable and clean.



