List 5 values your team will operate by:

1.

2
3.
4.
5

Communication
Accountability
Teamwork
Quality
Punctuality

Five Behaviors of a Team

1.

What is one thing your team can do to develop trust this semester?

a. By being accountable for our work and meeting deadlines, we can develop trust
within our team.

What is one conflict strategy your team can use?

a. When a team member falls short from meeting expectations, we should address
the problem head on and check in to make sure our teammates are all doing well
and don’t fall further behind.

What is one action or step your team can take to foster commitment across all team
members?

a. Delegating tasks fairly as a way to foster commitment for all team members.

How will you hold team members accountable?

a. In order to hold each other accountable, the teammates should always update
the team with their progress. In the event of large assignment deadlines, we will
establish meetings prior to the due date to review progress.

What are the key results your team wants to achieve this semester? How can you
measure progress?

a. Our team would like to successfully design a wireless control subsystem for the
torch as well as an improved fluid distribution system meeting the customer’s
requirements. We would also like to meet our own expectations we set forth as a
team throughout the semester for our project. This will be measured by
comparing the design to the metrics derived from the customer requirements.



