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What were the outcomes of the prior phase? 

1. What did I plan to do? 

a. I Planned to work with my teammates to come up with concepts to be used in 

future prototyping, as well as any documentation of all data 

2. What did I actually do? 

a. We generated multiple concepts from the given requirements, as well as further 

benchmarking of parts. 

3. What did I learn? How were plan and reality different? 

a. Proper documentation of all project data is time consumer, and the best-looking 

solution isn’t always the right one. 

Team level goal for next phase 

In Phase 3, now that the team has torch bodies from the customer, we can move forward with 

prototyping the necessary systems. 

What do I plan on doing to ensure that my team has a successful review at the end of the 

next phase? 

I plan to complete several tasks within the next week but will mainly focus on prototyping and 

documentation of any concepts we come up with. 

What? How Long? When? 

Discuss future prototypes 3-4 hours TBD 

Purchase parts for 

prototyping 

1-2 hours TBD 

Simulate and document 

system 

4-5 hours TBD 

Create a detailed BOM 2 hours TBD 

Prepare for review and next 

phase 

8 Hours TBD 

 

What is standing in my way of meeting my next phase goals? 

Personally, there is nothing standing in my way of progression 


