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What were the outcomes of the prior phase?  

1. What did I plan to do?  

a. During Phase 2, I planned to work on coordinating the tiki torch shipment with 

Joe and generating system level ideas. 

2. What did I actually do?  

a. I completed both of these objectives. 

3. What did I learn? How were plan and reality different?  

a. I learned that new perspectives can always help generate new ideas to try 

impacting the progression of a project. Experience from experts offers value 

feedback and always welcome. New revisions were made to the initial generated 

plans as a result. 

Team level goal for next phase  

For Phase 2, the team’s goal will be to start diving into the different sub-systems of the project. 

We will want test our ideas and refine them to better define our system. This will most likely be 

done by doing basic analysis calculations and testing off the self-products we may plan to use.  

What do I plan on doing to ensure that my team has a successful review at the end of the 

next phase?  

I plan to continue staying on top of communication with our client, mentors, and the team to 

ensure we are well prepared for our meetings and encouraging productivity. 

What?  How Long?  When?  

Examine shipment of tiki torches  2-3 hours  ASAP- Most likely March 23 

Revise designs   2-3 hours  TBD  

Coordinate with Yoon to purchase items that 

might be useful for prototyping or to investigate 

capabilities 

1-6 hours  Throughout Phase/As Needed 

Building skills and knowledge on important 

topics for the project 

6-9 hours Throughout Phase/As Needed 

Come up with a standard setup (worst case) to 

use in future analysis 

2 hours  TBD  

Update detailed flowchart  2-3 Hours  TBD  

Fluid/circuit analysis with spec materials 2-3 hours TBD 

Create a BOM of the system  1-2 Hours  TBD  

Plan for final phase  1-2 Hours  TBD  

 What is standing in my way of meeting my next phase goals?  

As of now, nothing in particular is standing in the way of meeting my goals for the next phase.  


