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What were the outcomes of the prior phase? 

1. I planned on learning more about purchasing and getting that all settled. 

2. I wanted to figure out more about the app development. 

3. I planned on finishing up the design with the team and be ready for the next phase. 

Team level goal for next phase 

In the next phase the team will finish test plans and get ready to build some sub-systems and test 

them to achieve this I will:  

• Get together back with team and go over any things we learned over summer 

• Get a full test plan set up  

• Build the sub-system 

• Test the sub-system 

• Update risk assessment 

• Finish phase review 

What do I plan on doing to ensure that my team has a successful review at the end of the 

next phase? 

1. Do more research over summer about IOT and how it works with Azure by setting 

meetings. (N/A hours) 

2. Continue purchasing anything that the team needs. (N/A hours) 

3. Help prototype the app development and/or torch and/or base electronics. (N/A hours) 

What is standing in my way of meeting my next phase goals? 

Summer break where the team wouldn’t be doing much work.     


