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What were the outcomes of the prior phase? 

1. What did I plan to do? 

a. I planned to finalize the design of the systems electronics. 

2. What did I actually do? 

a. I finalized those designs. 

3. What did I learn? How were plan and reality different? 

a. A lot of work goes in to making sure parts will work together and complete the 

objective of the project. 

Team level goal for next phase 

Next phase we will finalize the test plans, track new risks and finalize the design materials before 

beginning prototyping. 

What do I plan on doing to ensure that my team has a successful review at the end of the 

next phase? 

Task Time Estimated 

Finalize the MSDII schedule with team. 1 hour 

Set goals for each team member. 2 hours 

Finish test plans. 2 hours 

Continue prototyping electronics. Indefinite time 

Update Risk assessment. 1 hour 

 

What is standing in my way of meeting my next phase goals? 

The long summer break could prove fatal to the teams work ethic when returning in the fall. 

 


