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STUDENT SUCCESS TASK FORCE 

Executive Summary 
May 19, 2014 

 
The Student Success Task Force was comprised of 32 working members with very broad representation. 
The Task Force met almost weekly as a full group or in their smaller working sub-groups from March 10, 
2014 to May 12, 2014. 
 
The Task Force consulted a variety of reports and other data to help frame its recommended goals and 
strategies (a list of these follows in the bibliography). In addition, the Task Force conducted a focus group 
with nearly 30 students to help affirm and expand its initial ideas and concepts. There was a very high 
degree of consensus among the Task Force members with regard to the recommended goals and 
strategies and most specific ideas received unanimous support.1 
 
1
 As the complexity of the market and nature of the challenges increase, we would also envision a transition into a pi 
(π) shaped set of skills and capabilities. The π metaphor denotes the sinuosity and nonlinearity of the connections 
between fields. Rather than one area of expertise, a π-shaped professional possesses two (possibly accomplished 
through a minor or double major) and the squiggle joining the two anchors signifies the fluidity of future 
disciplinary connections. The notion and value of a π-shaped skill set is just beginning to emerge in the 
marketplace. We recommend that strong consideration be given over time to substituting the π-shaped metaphor 
for T-shaped. If π-shaped is adopted, this may require additional resources to ensure that students can pursue two 
areas of expertise. 

 
 
VISION 

The overarching vision articulated by the Task Force can be expressed in the following way: 
 

RIT will engage and transform students for a lifetime of professional, personal and career growth and 
success. Essential to this success is RIT’s singular ability to develop a “T-shaped”1 graduate characterized 
by academic depth and breadth, practical experiences, vital life skill development and appropriate 
knowledge. Building on its strong academic portfolio and extensive experiential learning and co-curricular 
programs, the university will address the rapidly growing challenge of college affordability through 
enhanced financial scholarship support and commit to the on-time graduation of students. 
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GOALS / STRATEGIES 

In support of this vision, the Task Force recommends two critical pillars as necessary and one important 
fundamental mooring as essential: 

 Pillars: 

#1 – The University will intentionally integrate existing and new curricular and co-curricular 
offerings and activities into the RIT educational experience in an individualized and holistic 
fashion. This will define the “RIT ADVANTAGE” – distinguished by a COMPACT between the 
University and the student, and enhanced by a co-curricular transcript which will 
complement the traditional academic transcript. 

#2 – The University will commit to a set of values, policies, procedures, practices and conditions 
directed toward an expectation for on-time graduation. 

 

 Mooring: 

In order to directly address the affordability challenge facing students and secure additional 
incremental funds to “power” the pillars and associated strategies, the Task Force recommends 
that the university undertake a large scale fundraising effort with a minimal targeted size of $500 
million to raise external funds specifically in support of unrestricted endowed student 
scholarships. These funds will increase the amount of aid provided to students and also redirect 
some of the current operating funds used to support financial need to support student success 
and other strategic priorities.  

 
 
VALUE PROPOSITION 

We judge the vision, pillars and mooring to be exceedingly important in order to place RIT in a position of 
competitive strength over the next 10 years and provide students with responsive programming and 
responsible leadership that address: 

 Rising college costs 

 Rising student indebtedness 

 Increasing calls for a National Outcomes Agenda including new graduation rate metrics and a 
federal rating system 

 Changing demographics and diversity of the student population 

 Employer priorities for graduates with a broader skill set that emphasizes transversal 
competencies (sometimes referred to as “soft skills”) as well as capabilities that cut across 
disciplinary boundaries 

 The need to leverage RIT’s traditional strengths as a premier career-focused institution offering 
diverse and highly regarded academic programs and featuring a world-class array of experiential 
learning opportunities 

 Recognition that RIT’s current academic programs already prepare students with strong academic 
depth and applied knowledge 
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HOW WILL WE KNOW WE ARE SUCCESSFUL? 

Throughout Table B, we have indicated a series of metrics that could be used as indicators of successfully 
achieving the Student Success Vision, Goals and Strategies. While specific benchmarks need to be 
established (and we have blue-skied some of these for purposes of discussion), they are important insofar 
as they will provide a means of judging movement and accomplishment and will answer the query: ‘have 
we achieved our goals?’  
 
These metrics include: 

1. Graduation Rates: 
4 yr 
5 yr 
6 yr 
Transfer Students 

2. Persistence Rates: 
1st-2nd yr 
2nd-3rd yr 
3rd-4th yr 
Transfer students 

3. Alumni Achievement and Satisfaction with: 

 Career Placement Rates 
 Graduate School Placement Rates 
 Average Salaries 
 Overall RIT Experience (including RIT Compact and Co-Curricular Transcript) 
 Career Trajectory 
 Career Advancement 
 Preparation for Civic Engagement 
 Preparation for Global Citizenship 
 Participation in Philanthropic Endeavors 
 Overall Well Being 

4. Employer Satisfaction with  
 Graduate Preparation 
 Graduate Abilities and Readiness for Advancement 

 
5. Alumni Participation and Commitment to Alumni Giving at RIT 

 
 
SYNERGY WITH WORK OF OTHER TASK FORCES 

Clearly, the success of students and graduates is of preeminent concern to any higher education 
institution, and the Task Force recognizes its work relates closely to the efforts of the other Task Forces. 
The Task Force views its recommendations as consistent with and supportive of the overall efforts of the 
Research and Graduate Education group where sensitivity to the specific interest of graduate students 
and enhanced research opportunities dovetail with the Task Force’s assumptions and strategies. The 
same can be said of the Diversity group where understanding the unique challenges associated with an 
increasingly diverse population are addressed in the Task Force’s sensitivity to individualized and holistic 
student engagement and support. Clearly, as well, the work of the Global Engagement and International 
Education group supports the work of the Task Force by expanding academic, experiential learning, and 
co-curricular activities on a global scale contributing positively to the development of the “T-shaped” 
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graduate the Task Force advocates. The Task Force recommendations in and around on-time graduation 
have potential implications for the Curricular Innovation and Creativity group in terms of academic 
program design and delivery, and the role of faculty both in and outside the classroom. Finally, with 
regard to Organizational Agility group, the Task Force recommendation concerning enhanced financial 
scholarship resources via external fundraising has implications for freeing up institutional resources to 
support various organizational agility structures and activities. 
 
 
Respectfully and Enthusiastically Submitted by Student Success Task Force: 

Christine Licata, Senior Associate Provost, Office of the Provost – Co-chair 

Manny Contomanolis, Associate Vice President and Director, Office of Cooperative Education and Career Services – 
Co-chair 

Christine Booth, Director, ITS Project Management Office 

David Bagley, Director of Residence Life, RIT Center for Residence Life 

Nicole Boulais, Associate Vice President, Student Learning, Support, & Assessment, Division of Student Affairs 

David Branca, Member, Alumni Association Board of Directors 

Linda Bryant, Interim Associate Dean, Student and Academic Services, National Technical Institute for the Deaf 

Richard Doolittle, Vice Dean, College of Health Sciences and Technology 

Toby Dye, Senior Associate Director, Office of Financial Aid and Scholarships 

Kyle Edenzon, Member, Alumni Association Board of Directors 

Heather Engel, Assistant Vice President, Development & Alumni Relations 

Hector Flores, Dean, Graduate Studies 

Joe Geigel, Associate Professor of Computer Science, B. Thomas Golisano College of Computing and Information 
Sciences 

Hamad Ghazle, Professor and Director of the Diagnostic Medical Sonography Program, College of Health Sciences 
and Technology 

Joan Graham, Assistant Vice President of Institutional Research and Policy Studies, Division of Finance & 
Administration 

Joseph Loffredo, Associate Vice President/Registrar, Office of the Provost 

James Macchiano, Associate Director of Student and Recent Alumni Programs, Office of Alumni Relations 

Kelly Norris Martin, Assistant Professor, Department of Communication, College of Liberal Arts 

Lynne Mazadoorian, Director, Institute Advising Office, Office of the Provost 

Roosevelt (Ted) Mercer, Trustee, Rochester Institute of Technology 

Mary Beth Nally, Director of Student Financial Services, Division of Finance & Administration 

S. Manian Ramkumar, MMET Department Chair, Director CEMA, Professor, College of Applied Science & Technology 

Risa Robinson, Professor, Mechanical Engineering Department, Kate Gleason College of Engineering 

James Salzano, Roundtable Member, Office of the President 

Adam Smith, Program Chair, Associate Professor of Design, College of Imaging Arts & Sciences 

Gina Shevchuk, Assistant Dean for Student Success, B. Thomas Golisano College of Computing and Information 
Sciences 

Dawn Soufleris, Associate Vice President for Student Behavior, Division of Student Affairs 

Thomas Trabold, Associate Professor and Director, Center for Sustainable Mobility, Golisano Institute for 
Sustainability 

Lee Twyman, Ombudsperson, Office of the President 

Fred Walker, Dean, College of Applied Science and Technology 

Megan Wells, Student, Visual Media Major, College of Imaging Arts and Sciences 

Lisa Witt, Employment Manager, The Wallace Center 
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Goal Area: Student Success 

Dimension Statement: 
RIT will engage and transform students for a lifetime of professional, personal and career growth and success.  Essential to 
this success is RIT’s singular ability to prepare a “T-shaped”1 graduate characterized by academic depth and breadth, 
practical experiences, vital life skill development and appropriate technical knowledge.  This defines the “RIT 
ADVANTAGE”.   
1
 Reference to “T-shaped” skill development received considerable support by the Task Force. A T-shaped skillset is widely recognized by corporations and 

other employers as highly desirable in today’s technology-driven, interdisciplinary market. Thus our goal is to produce RIT graduates who better match the 
existing employer priorities through curricular and co-curricular experiences – this should be articulated and marketed as: The RIT Advantage. Some members 
of the Task Force wanted to see T-shaped replaced by π-shaped. We see this metaphor as transformative. 
 

However, as the complexity of the market and nature of the challenges increase, we would also envision a transition into a pi (π) shaped set of skills and 
capabilities. In fact, some Task Force members advocated that π-shaped be used immediately. The π metaphor denotes the sinuosity and nonlinearity of the 
connections between fields. Rather than one area of expertise, a π-shaped professional possesses two (possibly accomplished through a minor or double 
major) and the squiggle joining the two anchors signifies the fluidity of future disciplinary connections. Another interesting aspect of this metaphor is that pi 
represents infinity beyond the decimal point which depicts the spirit of being agile – another important life skill competency. Because the notion and value of a 
π-shaped skill set is just beginning to emerge in the marketplace, the majority recommend that consideration be given over time to substituting the π-shaped 
metaphor for T-shaped. If and when adopted, this will require additional resources to ensure that students can pursue two areas of expertise. 

Preface: 

The SSTF made some fundamental assumptions about the student profile over the next 10 years.  These assumptions include: 

 The changing demographics and diversity of the student population 

 The national emphasis on containing the rising costs of a college education and reducing the associated indebtedness of college 
graduates 

 The national accountability outcomes agenda which include movement toward new graduation rate metrics and a federal rating system 

 RIT’s continued emphasis and trajectory with respect to the increasing academic qualifications of admitted students 

 The need to leverage RIT’s traditional strengths as a premier career-focused institution 

 Recognition that RIT’s current academic programs already prepare students with strong academic depth and applied knowledge 

 A mix of qualitative and quantitative metrics will be used to measure student success 

 
 
 
 

Student Success Task Force Deliverable: Part I 
(Table A) 
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IMPORTANT NOTE: 
The goals and strategies that follow, when incorporated into RIT’s Strategic Plan, will require operational and tactical enabling actions and 
additional student support, curricular flexibility, and faculty development/staff training to ensure that student success can be achieved by every 
RIT student – online, on the ground and at our international locations. 
 

Fundamental to the goals and objectives here is the overarching imperative to establish what we refer to as The RIT Compact.  We see this 
Compact as a distinguishing aspect of the RIT experience moving forward and critical to achieving our student success goals and strategies. The 
Compact will position RIT to respond to the varying requirements of a changing and more diverse student population by helping to ensure that 
the particular educational needs of each student are factored into their program of study, course load and support network.   
 

Most importantly, the Compact should be marketed to prospective students and families as the means by which the RIT ADVANTAGE is realized.   
 

Goal 1: The University will intentionally integrate existing and new curricular and co-curricular offerings and 
activities into every RIT undergraduate and graduate student experience in an individualized and holistic fashion. 

Strategy 
Associated 
Dimensions 

Implementation 
Locus 

Sequence 
Cost 

Range 

In 
Place 

By 

Funding 
Source 

1. The RIT Compact2: Undergraduate students (100%) will work 
in partnership with the university to build a comprehensive, 
individualized educational plan addressing multiple 
dimensions of the RIT college experience (curricular, co-
curricular, financial, engagement, employment, career, etc.), 
which all will form a unique commitment, called The RIT 
Compact. Development of the plan will be initiated at the 
beginning of each student’s RIT experience, especially during 
orientation, continue with regular milestone discussions and 
will evolve as a student progresses toward graduation. This 
Compact represents the foundation for The RIT Advantage. 
This Compact will enable students, faculty and staff to assess 
individual student success needs and lay out a plan for 
successful degree completion. Given the expected diversity 
of RIT’s student population in the future, this Compact will 
provide intentional individualized planning in order to 
respond to changing student needs. 

 
CIC, RGE, D, 

GE&IE 

Colleges, Dept. 
Chairs, IAO, 
Registrar, 

Student Affairs, 
F and A, EMCS 

#1 

 

$$  

 

Fall 
2017 

 1, 3, 7 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

 

2 
All aspects of The RIT Compact including the Co-Curricular Transcript should be viewed as an integrated “whole”. Launching this initiative requires that all of 

the parts fit together and complement each other. The timing of RIT’s ability to focus on the goals and strategies recommended here is influenced by budget, 
other competing Strategic Plan priorities and campus readiness (given other large change reforms already underway).  
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2. Preparation of a T-shaped Professional:  Every RIT student 

will complete an educational experience articulated in The 
RIT Compact that integrates critical T-shaped transversal 
skills and competencies (commonly referred to as “soft 
skills”). These include: communication (writing and verbal), 
critical thinking, social acuity, multicultural awareness, 
ethical reasoning, entrepreneurship, conflict management, 
and leadership. 
a. Every degree program, the General Education Committee, 

and other relevant academic entities will ensure that T-
shaped transversal skills and competencies are 
sufficiently included in degree program outcomes and 
courses as well as general education outcomes and 
requirements. It is important to note that many course 
outcomes already include competencies related to RIT’s 
essential learning outcomes (http://www.rit.edu/ 
academicaffairs/outcomes/online-student-learning-
outcomes-assessment). RIT’s General Education 
framework and requirements complement these needed 
competencies as well in important ways 
(http://www.rit.edu/academicaffairs/outcomes/ 
sites/rit.edu.academicaffairs.outcomes/files//docs 
/General Education Framework_3-29-2012.pdf) 

b. The Division of Student Affairs and other appropriate 
offices will ensure that appropriate co-curricular and 
cross-curricular opportunities exist for student 
development in these essential competency areas. Again, 
many opportunities already exist for leadership 
development, social acuity and transversal skills. 

c. Faculty, staff and especially advisors will help students 
understand how each course or co-curricular experience 
helps them advance their academic progress and improve 
and satisfy their soft skills development. They will also 
help students understand how this is articulated on their 
academic and co-curricular transcript. 

 

CIC, RGE, 
GE&IE 

Colleges, Dept. 
Chairs, IAO, 

Student Affairs 

#2 $ Fall 
2017 

 1, 3, 7 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

http://www.rit.edu/academicaffairs/outcomes/online-student-learning-outcomes-assessment
http://www.rit.edu/academicaffairs/outcomes/online-student-learning-outcomes-assessment
http://www.rit.edu/academicaffairs/outcomes/online-student-learning-outcomes-assessment
http://www.rit.edu/academicaffairs/outcomes/sites/rit.edu.academicaffairs.outcomes/files/docs/General%20Education%20Framework_3-29-2012.pdf
http://www.rit.edu/academicaffairs/outcomes/sites/rit.edu.academicaffairs.outcomes/files/docs/General%20Education%20Framework_3-29-2012.pdf
http://www.rit.edu/academicaffairs/outcomes/sites/rit.edu.academicaffairs.outcomes/files/docs/General%20Education%20Framework_3-29-2012.pdf
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3. Compact Checkpoint: Each college at RIT would be required 
to provide a “checkpoint” assessment to all undergraduate 
students (100%) mid-way through their progress in a 
particular academic program. Most often this would occur at 
the end of the 2nd year and after having completed a portion 
of their experiential learning. An advisor in their program 
would review their academic progress including their 
transitional skills and competencies development and 
technical knowledge and encourage students to use 
additional resources for support and experience to enhance 
the development of the “T-shaped student” and graduate. 

CIC, RGE Colleges, Dept. 
Chairs, IAO, 
Registrar, 

Student Affairs, 
F and A, EMCS 

#7 Build 
into 
#1 

Fall 
2019 

 3 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

4. Co-curricular Transcript2: RIT will develop and provide every 
undergraduate student, and make optional for graduate 
students, a multifaceted co-curricular transcript that will 
document students’ transversal skills, leadership activities 
and competencies (TS&C) (often referred to as “soft skills”). 
The co-curricular transcript documents the TS&C gained 
through BOTH academic and co-curricular experiences. This 
concept purposefully facilitates and communicates a unique 
experiential learning plan derived from an array of in-
class/out-of-class assignments; extracurricular opportunities; 
and project-based soft skill development activities. This co-
curricular transcript will include a space and system where 
faculty also can input comments about a student’s progress in 
achieving transitional skills and competencies. For instance, if 
a student shows exceptional leadership skills in a group 
project, a faculty member could record this on the student’s 
co-curricular transcript. 

CIC, RGE Student Affairs, 
Colleges, 
Registrar, 
Academic 

Affairs 

#5 $$ Fall 
2017 

 1, 2, 3, 7 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

 

2  
All aspects of The RIT Compact including the Co-curricular Transcript should be viewed as an integrated “whole” – launching this initiative requires that all of 

the parts fit together and complement each other. The timing of RIT’s ability to focus on these goals and strategies is influenced by budget, other competing 
Strategic Plan priorities and campus readiness (given other large change reforms already underway).  
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5. Experiential Learning:  All RIT students (100%) in every 
program will have an experiential learning experience 
relevant to their degree program which helps promote the T-
shaped student prior to graduation. Experiential learning 
may include coop, internship, research, field experience, 
clinical experience or an opportunity to study abroad in 
addition to a senior capstone experience. 

CIC, RGE, D, 
GE&IE 

Colleges, Dept. 
Chairs, EMCS 

#3  Fall 
2018 

 1, 3, 7 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

6. Multidisciplinary Capstone:  Every RIT undergraduate 
student will be required to complete a multidisciplinary 
capstone project/experience during his/her final year that 
includes service to the community and engagement with RIT 
faculty. 

CIC, RGE Colleges, Dept. 
Chairs, Student 

Affairs 

#4 $$ Fall 
2019 

 1, 2 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

7. Credit for RIT Student Leadership/Service:  Undergraduate 
students will be able to receive course credit for approved 
leadership and service roles throughout RIT and the 
community. 

CIC, RGE, D Colleges, 
Student Affairs 

#6 $ Fall 
2017 

 3 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

8. Online Student “Portal”: In order to enhance and improve 
the currently envisioned and in-progress student portal, a 
centralized online student compendium will be developed 
that would provide students with an easier way to 
holistically understand the large number of digital systems, 
online and offline support services, and social opportunities 
currently provided to students. Students could easily access 
important systems such as myCourses, The Link, SIS, Career 
Services, Early Alert and RIT Oracle, student transcript, etc. 
This single online compendium of information will also 
provide snapshots about what each of the systems and 
services offers in order to provide students a sense of 

CIC Student Affairs, 
Academic 

Affairs 

#8 $$ Fall 
2017 

 3, 7 
 Unrestricted 

Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 
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control over their information as well as options that allow 
students to navigate a vast collection of information more 
seamlessly. 

9. T-Coach: RIT will provide undergraduates, who so desire, 
with an RIT affiliated coach (T-coach) who will bridge 
students beyond graduation and mentor as graduates 
pursue lifelong learning and career success. T-coaches will be 
drawn from alumni, trustees, businesses, and community 
members. 

RGE 
Academic 

Affairs, Alumni 
Relations, Office 

of President 

#9  Fall 
2017 

 4 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

 

Goal 2: The University will commit to a set of values, policies, procedures, practices and conditions directed 
toward on-time graduation. 

Strategy 
Associated 
Dimensions 

Implementation 
Locus 

Sequenc
e 

Cost 
Range 

In 
Place 

By 

Funding 
Source 

1. The RIT Compact: The comprehensive, individualized, multi-
dimensional RIT Educational Plan (see Goal #1) will be built 
on the overarching objective of on-time graduation. This 
“focus and finish” orientation will represent a compelling 
aspect of The RIT Advantage. 

D, RGE, OA Colleges, Dept. 
Chairs, IAO, 

Registrar, F&A, 
Student Affairs 

#1 $$   Fall 
2017 

 1, 3, 7 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

2. Campaign for a Culture of On-time Graduation: RIT will 
adopt an aggressive campaign and concerted effort to 
support an on-time graduation culture. This campaign will be 
vigorously touted and directed by senior administrative and 
academic leadership and will be consistently communicated 
to students. The campaign will be a component of marketing 
RIT to prospective students. The RIT Compact between 
students and the University will be fulfilled by supporting 
policies, procedures, practices and conditions.  

OA President, Vice 
Presidents, 

Deans 

#2 $ Fall 
2015

-
2016 

 1, 3, 7 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 
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3. Policies, Procedures, Practices and Conditions: Policies, 
procedures, practices and conditions that directly or 
indirectly support or impede progress towards degree 
completion will be identified.   
Examples of actions on such policies and procedures might 
include:    

 Revision to the course withdrawal (W) policy  

 Revision to course repeat of grade policy 

 Removal of restrictions for “C or better” as a pre-
requisite on certain courses (enforce the “D or better” 
policy for progressive grade) 

 Investigation of pass/fail option for one course per term 
based on student choice 

 Consideration of program requirements and provide 
incentives for students to attend one summer or 
intercession term within 4/5 year program to keep 
graduation on track 

OA, D, RGE Academic 
Affairs,  
Deans,  

Academic 
Senate,  

IAO 
Registrar 

#3 $ Fall 
2017 

 

4. Curricular Flexibility: Ensure that every student can progress 
through their chosen program of study without delay due to 
unnecessary curricular barriers – focus and finish. 
Examples of curricular flexibility actions might be:    

 Examination of change of major data to see if this is 
affecting on-time-graduation 

 Programs revisiting their curriculum to insure students 
can graduate on time, even with student set-backs, 
study abroad, co-op and pursuit of minor 

 Development of intentional strategies so students can 
change major in the first 2 years without extending 
their time to graduation 

CIC, OA, 
RGE 

 
Academic 

Affairs, Deans,  
Colleges 

#4 $$  
(This may 

require 
curricular 
redesign, 
training 

and 
release 

time. May 
also 

impact 
class 

scheduling
.) 

Fall 
2017 

 1, 3, 7 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

5. Faculty Engagement: Identify strategies that can diversify 
and strengthen ways in which students gain meaningful 
experiences with faculty inside and outside of the 
classroom; provide appropriate and sufficient support for 
faculty development in this area.    
Examples of such mechanisms might include:     

 Bolstering (perhaps requiring) of faculty usage of 

CIC, RGE 
 

Academic 
Affairs, Deans 
Colleges, ILI, 

IAO, , Wallace 
Center 

#5 $ Fall 
2017 

 



 
 

8 
 

myCourses and Early Alert 

 Provision of faculty development focused on the 
educational and “success” needs of an increasingly 
diverse student population 

 Enhanced faculty ease of access to information around 
campus resources and activities for students 

6. Class Scheduling: Class scheduling practices and policies will 
be implemented in support of helping to fulfill the course 
needs of our students. 
Examples of such mechanisms might include: 

 Increasing course trailer sections 

 Implementation of multi-semester registration 
opportunities for all students 

 Increase general purpose classroom availability 

OA 
 

Academic 
Affairs, Dean 

Colleges, 
Registrar 

#6 $$$  
(may 

require 
significant 
funding for 
additional 
sections, 
faculty, 

etc.) 

Fall 
2017 

 1, 3, 7 

 Unrestricted 
Endowed 
Scholarship 
Campaign 
($500 
million). See 
endnote 

 
 

Endnote:  
The University is strongly encouraged to address the issue of affordability and the need to provide additional operating funds to support the 
student success strategies by developing and executing a focused plan to raise external funds in support of an unrestricted endowed student 
scholarship fund with a minimal targeted size of $500 million. This will provide sufficient capital to increase the amount of aid given and will 
enable the University to use these unrestricted funds to replace operating funds currently allocated for this purpose. 
 
Why is this important? 

Influenced by a number of environmental forces, never before has the ability of students and their parents to afford the cost of college 
attendance been more influential in college choice and completion. As a tuition-dependent institution with a few alternative sources of revenue, 
RIT must “discount” tuition utilizing existing funds to provide both merit and need-based support to recruit and retain the appropriate quality 
and quantity mix of students. In 2013-2014, $134 million of the institution’s operating budget was awarded to undergraduate and graduate 
students in the form of scholarships. Without this institutional investment, RIT would not be able to meet the critical enrollment and net tuition 
revenue goals essential to the institution’s success. An unrestricted endowed scholarship fund would provide an alternative source of these 
scholarship funds allowing tuition revenue to be more fully leveraged in support of other needed institutional priorities and objectives. 
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Goals and Strategies not included as a Task Force recommendation, but which may deserve attention moving forward 
particularly as they may apply to the Curricular Innovation and Creativity Dimension Task Force’s work. 
 

Goal: RIT would develop an Innovation and Creativity college where selected honors students may elect to enroll. 
Barriers among disciplines in this college would be removed and students could develop their T-shaped learning 
based on individual interests and skillsets. Many of the strategies proposed in the earlier goals could be tested in 
this college such as the interdisciplinary project-based courses. Much emphasis would also be placed on 
developing skills such as grit and curiosity by asking students to pursue their interest and investigate self-learning 
from cloud-based resources. Successful strategies from this college would then be disseminated throughout the 
other colleges at RIT. 

Strategy 
Associated 
Dimensions 

Implementation 
Locus 

Sequence Cost Range 
In Place 

By 
Funding 
Source 

1. Students could design their degree focus from more 
than one discipline 

SS, CIC Colleges, Dept. 
Chairs 

#1 $ Fall 
2016 

3 

2. Much student learning would be challenge/project-
based and would allow teams of students with 
different backgrounds to work together to solve 
problems 

SS, CIC Colleges, Dept. 
Chairs 

#3 $ Fall 
2016 

3 

3. Each student would have a faculty advisor from within 
the college to discuss progress 

SS, CIC Colleges, Dept. 
Chairs 

#4 $ Fall 
2016 

3 

4. Faculty in the college would come from programs 
across all of the university 

SS, CIC, RGE Colleges, Dept. 
Chairs 

#5 $ Fall 
2016 

3 
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Student Success Task Force Deliverable: Part II 
(Table B) 

 

Dimension Objective:  
RIT will engage and transform students for a lifetime of professional, personal and career growth and success.  Essential to this 
success is RIT’s singular ability to prepare a “T-shaped” graduate characterized by academic depth and breadth, practical 
experiences, vital life skill development and appropriate technical knowledge.  This defines the “RIT ADVANTAGE”.   
 

Goal 1:  
The University will intentionally integrate existing and new curricular and co-curricular offerings and activities 
into the RIT student experience in an individualized and holistic fashion. 

Rationale and Fit with Vision Anticipated Outcomes 

Workers in the 21st century change jobs and careers multiple times after earning their 
undergraduate and graduate degree. Workforce needs require that professionals across 
fields and disciplines are able to adapt and re-learn. T-shaped prepared individuals are 
crucial for career advancement.  
 
Therefore, the university needs to help students be aware of these transversal skills and 
competencies (TS&C) (sometimes referred to as “soft skills”) necessary for success; embed 
these competencies into the curriculum; help students understand their individual 
progress towards those TS&C, through BOTH academic and co-curricular experiences, and 
help students navigate opportunities to achieve those TS&C that they have not yet 
developed throughout their RIT experience.  
 

1. Upon graduation, 100% of RIT students will have a co-
curricular transcript to supplement their academic 
transcript which will be used when seeking 
employment and/or graduate school admission. 
Over time assessment of specific T-shaped skills and 
competencies will be developed and student 
accomplishment in these domains will be articulated on 
the transcript using a scale that denotes quantitative 
and qualitative achievement. 

2. At least 95% of RIT students will successfully find 
commensurate employment or be admitted to 
graduate school within 6 months of graduation. 
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National attention is also being given to the benefits of a co-curricular transcript as an 
official, verifiable record of a student’s activities and skill development around T-shaped 
skills and competencies. This transcript, together with the academic transcript, portray 
the full accomplishments and growth of graduates.  The University of Alabama, College of 
Staten Island and RIT benchmark schools including Purdue (B-Involved), University of 
Buffalo (UBLinked) and Syracuse (Ex. IMPRESS) report implementing co-curricular 
transcripts.  In addition, Carnegie Mellon recently implemented “The Bridge” (August, 
2012) which incorporates features of extracurricular and soft-skill development. 
 
RIT should get out in front of this movement and apply its technological know-how to 
produce a co-curricular transcript that goes beyond what is currently in the field. 

3. Because RIT graduates have been given individual 
attention toward their T-shaped development and have 
had experiential and multidisciplinary learning, they 
will be able to enter the workforce more seamlessly 
and work collaboratively across disciplines.  
a. Employer surveys will demonstrate graduate 

readiness for workplace challenges and social 
requirements after one year on the job and at key 
points in employment history (90% satisfaction 
rate).  

b. RIT alumni surveys conducted longitudinally (5yr, 
10yr, 20yr) will demonstrate: 

 Satisfaction with overall RIT Experience (The RIT 
Advantage) (90% satisfaction) 

 Satisfaction with benefits of The RIT Compact 
and Co-Curricular Transcript (90% satisfaction) 

 Satisfaction into career trajectory (90% 
satisfaction) 

 Involvement with civic engagement (90% 
engagement) 

 Satisfaction with career advancement (80% 
advancement by 10yr mark; 50% in Executive 
positions by 10yr mark) 

 Demonstrated philanthropic giving (70% rate) 
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Goal 2:  
The University will commit to a set of policies, procedures, practices and conditions directed toward on-time 
graduation. 

Rationale and Fit with Vision Anticipated Outcomes 

The goal of on-time graduation is to remove barriers that prevent students from 
completing degree requirements in a timely manner and to fulfill the RIT vision by taking 
full advantage of the dynamic educational model offered by the University. This goal finds 
support in the national dialogue and in RIT’s previous and current efforts to increase 
graduations rates. 
 
Consider the following: 
1. National agenda (College Scorecard) is increasingly focused on evaluating schools 

based on graduation rates and increasingly with a focus toward on-time graduation. 
2. Prospective students will evaluate the value of an RIT education based on these 

national College Scorecards. 
3. If students graduate on-time they have the likelihood of graduating with less debt.  
4. Federal Financial Aid is increasingly dependent on our success with on-time 

graduation, institutionally and also individually for students. 
5. The longer it takes students to complete their academic programs the more likely 

students are to get off-track and become diverted by other life experiences. Similarly, 
continuous enrollment is an important factor that is positively correlated with degree 
completion (Adelman, 2006).  

6. We have had a difficult time improving six year graduation rates despite 
improvements in the quality of the entering classes and many initiatives focused on 
student success. The RIT Compact and the supporting strategies we have 
recommended will help facilitate on-time graduation, and as a result, improve our 
overall graduation rates in general. 

7. The RIT Compact is a key component to continually helping students to realize the 
value of the RIT degree, and to help monitor their progress towards achievement of 
the degree. It also helps to ensure that RIT is fulfilling expectations that students had 
when they selected RIT.  

 

 

1. The freshmen bachelor degree seeking cohorts will 
have a five year graduation rate of 65%, which will lead 
to an 80%, 6 year graduation rate. (Current institutional 
rates are: 55% five-year and 66% six-year graduation 
rates. Of our four year programs, 46% of students 
graduate within four years. Of our five year programs, 
47% graduate within five years.)   

2. Intermediate Goals for freshmen cohorts are: freshmen 
persistence rates: 92% after 1 year, 85% after 2 years, 
78% after 3 years and 70% after 4 years. 

3. We recommended that RIT set goals for transfer 
student persistence and graduation rates and we begin 
to capture and analyze these upon implementation of 
the strategic plan. 
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Background on National Trends: 

 Despite nearly 40 years of research about college students and persistence, slumping 
graduation rates remain a challenge for higher education.   

 Over the same 40 years, the demographic profile for students accessing higher 
education has shifted dramatically with significant changes in the size and diversity of 
enrolling population. Students with increasingly complex backgrounds, educational 
and economic disadvantages and a wide range of mental health and/or disabilities are 
enrolling in college programs across the landscape from community colleges to public 
and private universities as well as for-profit and non-profit online programs. 
Completion rates vary greatly from institution to institution, but represent a 
problematic rate of completion in all sectors and in almost all schools.   

 In higher education, the U.S. has been outpaced internationally. In 1990, the U.S. 
ranked first in the world in four-year degree attainment among 25-34 year olds; 
today, the U.S. ranks 12th. We also suffer from a college attainment gap, as high 
school graduates from the wealthiest families in our nation are almost certain to 
continue on to higher education, while just over half of our high school graduates in 
the poorest quarter of families attend college. And while more than half of college 
students graduate within six years, the completion rate for low-income students is 
around 25 percent.”   

 Beyond degree completion and marketability in the workforce, the cost of higher 
education is a rapidly increasing reality. According to a recent National Public Radio 
story (March 18, 2014), The College Board says the average tuition at public four-year 
colleges and universities increased by 27 percent beyond the rate of inflation over the 
five years from the 2008-09 academic year to 2013-14. After adjusting for inflation, 
the cost of tuition more than tripled between 1973 and 2013. That reality has been 
forcing more and more students to take on staggering debts. Among all students who 
graduated from four-year colleges in 2012, seven in ten left with debt. Just twenty 
years ago, fewer than half of college students graduated with debt. 

 The reality of a decreasing rate of affordability combined with the significantly 
increased lifetime earning capacity for college graduates, it is increasing incumbent 
upon institutions of higher education to establish policies and systems that promote 
not only access to college but timely graduation in relevant fields for our national and 
global workforce needs. 

 Finally, federal financial aid rules will reward schools and students for timely 
graduation and a lack of satisfactory academic progress (SAP) may negatively impact 
federal and state loan and grant eligibility.   
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o President Obama tasked his administration with providing students and families 
with new tools to help them make sound financial decisions in pursuing their 
higher education goals. A tool that is designed to help with this includes the 
College Scorecard. The College Scorecard measures: average net price, graduation 
rates for first-time, full-time degree seeking undergraduates, loan default rate, 
and median borrowing. Families will be looking at this information when making a 
college choice. The goal is to tie federal student aid to college performance by 
2018.   

RIT Trends: 
RIT has certainly had similar challenges with retention and graduation rates. The “Student 
Success Task Force – Persistence Subcommittee Recommendations” report 
(https://wiki.rit.edu/display/StudentSuccess2025/SP+2025%3A+Student 
+Success+TF+Home) summarizes this very well with the following quote: “RIT has a long 
history of addressing its modest persistence and graduation rates. The 1984 Retention 
Report of the Long Range Planning Committee of the RIT Policy Council stated that “we 
[RIT] graduate approximately 50% of the cohort groups entering as freshmen.” The 1994 
Strategic Plan addressed the issue of retention. Retention Task Force Reports were 
written in 2000, and again in 2003. The 2004 Strategic Plan addressed the issues of 
student success and timely graduation. Two Tiger Teams were assembled in 2008 to 
develop recommendations for the retention and graduation rate improvements for the 
campus as a whole and for AALANA students. The most current strategic plan includes 
annual goals for graduation rates that chart progress toward a 72% six-year graduation 
rate in FY2015.   

Based on all of the above task force reports and strategic plans, much has been done to 
improve and enhance advising, academic and emotional support services, student life, 
facilities, campus spirit, and more. Despite all of these efforts, RIT’s most recent six-year 
graduation rate (for freshman cohort entering in fall, 2007) was 66%. 

Further, RIT trails our benchmark institutions in graduation rates as evidenced by the 
following: 

 RIT’s 5 year graduation rate is in the bottom 50th percentile of the AITU institutions 
(Source: 2013 AITU annual survey).  

 RIT’s 6 and 8 year graduation rates are below the means of both the AITU institutions 
and HR benchmark institutions (Source: IPEDS Data Center, 2004 cohort year).   

https://wiki.rit.edu/display/StudentSuccess2025/SP+2025%3A+Student+Success+TF+Home
https://wiki.rit.edu/display/StudentSuccess2025/SP+2025%3A+Student+Success+TF+Home
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Also, as noted in the “Male/Female Graduation Gap Subcommittee Report” from 2014 
(https://wiki.rit.edu/display/StudentSuccess2025/SP+2025%3A+Student+Success+TF+Ho
me), the gap in persistence and graduation rates between male and female students is 
one of national concern. These gaps are an increasing concern for RIT, as the gaps are 
noticeably larger than the national average. National research shows that among private 
nonprofit universities, females from all ethnicities graduate at approximately a 5% higher 
rate within 6 years of freshman matriculation than their male counterparts. At RIT, the 
gap ranges from 9% to 17% over the same period of time. 

There is little disagreement that RIT’s freshman graduation rate is lower than we would 
like, and lower than it should be given the quality of our incoming students. We also 
recognize that our graduation rate will receive greater and greater scrutiny by students, 
parents, governments, and other outside agencies. We believe that now is the time for RIT 
to commit itself and hold itself accountable to significantly higher rates of on-time 
graduation – defined as completing four-year programs in four years, and five-year 
programs in five years. 

 
 

https://wiki.rit.edu/display/StudentSuccess2025/SP+2025%3A+Student+Success+TF+Home
https://wiki.rit.edu/display/StudentSuccess2025/SP+2025%3A+Student+Success+TF+Home
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