
Goal Area: Student Success 

Dimension Statement: 
RIT will engage and transform students for a lifetime of professional, personal and career growth and success.  Essential to 
this success is RIT’s singular ability to prepare a “T-shaped” 1 graduate characterized by academic depth and breadth, 
practical experiences, vital life skill development and appropriate technical knowledge.  This defines the “RIT 
ADVANTAGE”.   
1
 “T-shaped” or substitute π as the RIT version of the “T-shaped” professional to denote the sinuosity and nonlinearity of the connections 

between fields. 
Preface: 

The SSTF made some fundamental assumptions about the student profile over the next 10 years.  These assumptions include: 

 The changing demographics and diversity of the student population 

 The national emphasis on containing the rising costs of a college education and reducing the associated indebtedness of college 

graduates 

 The national accountability outcomes agenda which include movement toward new graduation rate metrics and a federal rating system 

 RIT’s continued emphasis and trajectory with respect to the increasing academic qualifications of admitted students 

 The need to leverage RIT’s traditional strengths as a premier career-focused institution 

 Recognition that RIT’s current academic programs already prepare students with strong academic depth and applied knowledge 

The goals and strategies that follow, when incorporated into RIT’s Strategic Plan, will require operational and tactical enabling actions and 
additional student support, curricular flexibility, faculty development/staff training to ensure that student success can be achieved by every RIT 
student – online, on the ground and at our international locations. 
 
Fundamental to the goals and objectives detailed here is the overarching imperative to institute what we refer to as the RIT Compact.  We see 
this Compact as a distinguishing aspect of the RIT experience moving forward and critical to achieving our student success goals and strategies.  
In addition, the Compact should be marketed to prospective students and families as the means by which the RIT ADVANTAGE is realized.   
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The Task Force requires further deliberation on the Implementation dates.  All aspects of the RIT Compact including the Co-curricular Transcript should be 

viewed as an integrated “whole” – launching this initiative requires that all of the parts fit together and complement each other. The timing of RIT’s ability to 
focus on these goals and strategies is influenced by budget, other competing Strategic Plan priorities and campus readiness (given other large change reforms 
already underway). The University must also be mindful that preparation of the Middle States Self-Study will likely begin in Fall 2015 with the site visit 
occurring in Spring 2017. 

IMPORTANT NOTE: 
In addition to the strategies listed here, the Task Force also discussed many other interesting enabling tactics—too many to include at this point 
in the process.  However, we will include a list of these tactics in our final submission. 
 

Goal 1: The University will intentionally integrate existing and new curricular and co-curricular offerings and activities into 
the RIT student experience in an individualized and holistic fashion 

Strategy 
Associated 
Dimensions 

Implementation 
Locus 

Sequence Cost Range 
In Place 

By 
Funding 
Source 

1. The RIT Compact: Undergraduate students (100%) 
will work in partnership with the university to build 
a comprehensive, individualized educational plan 
addressing multiple dimensions of the college 
experience (curricular, co-curricular, financial, 
engagement, employment, career, etc.), which will 
be a unique covenant, called The RIT 
Compact.  Development of the plan will be initiated 
at the beginning of each student’s RIT experience, 
and will evolve as a student progresses toward 
graduation. This Compact represents the foundation 
for the RIT Advantage. 

 
CIC, RGE, D, 

GE&IE 

Colleges, Dept. 
Chairs, IAO, 
Registrar, 

Student Affairs, F 
and A, EMCS 

#1 

 

$$  

(This may 
have a need 
for advisors 
and will also 

require 
systems 

support, to 
be effective.) 

(Fall 
2017)2 

1, 3, 7 

2. Experiential Learning:  All RIT students (100%) in 
every program will have an experiential learning 
experience relevant to their degree program which 
helps promote the π-shaped student prior to 
graduation. Experiential learning may include coop, 
internship, research, field experience, clinical 
experience or an opportunity to study abroad in 
addition to a senior capstone experience. 

 

CIC, RGE, D, 
GE&IE 

Colleges, Dept. 
Chairs, EMCS,  

#2  (Fall 
2018)2 

1, 3, 7 
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3. Multidisciplinary Capstone:  Every RIT student will be 
required to complete a multidisciplinary capstone 
project/ experience during his/her final year that 
includes service to the community and engagement 
with RIT faculty. 

CIC, RGE 
Colleges, Dept. 
Chairs, Student 

Affairs 

#3 $ (Fall 
2019)2 

1, 2 

4. Co-curricular Transcript: RIT will develop and 
provide every student with a multifaceted co-
curricular transcript that will document students’ 
engagement and soft skill development activities. 
The “Jungle Gym” concept purposefully facilitates 
and communicates a unique experiential learning 
plan derived from an array of in-class/out-of-class 
assignments; extracurricular opportunities; and 
project-based soft skill development activities.  
“Soft skills” include competencies such as: writing, 
leadership, communication, sustainable thinking, 
entrepreneurship, critical thinking, social acuity, 
multicultural awareness, conflict management and 
ethical reasoning. 

CIC, RGE 
Student Affairs 

Colleges 
Registrar 

#4 $$ (Fall 
2017)2 

1, 2, 3, 7 

5. Credit for RIT Student Leadership/Service: Students 
will be able to receive course credit for approved 
leadership and service roles throughout RIT and the 
community. 

CIC, RGE, D 
Colleges, 

Student Affairs #5 $ (Fall 
2017)2 

3 

6. Compact Checkpoint: Each college at RIT would be 
required to provide a “checkpoint” assessment to all 
students (100%) mid-way through their progress in a 
particular academic program, most often at the end 
of the 2nd year and after having completed a portion 
of their experiential learning. An advisor in their 
program would review their academic progress 
including their “soft skill” development and 
technical knowledge and encourage students to use 

CIC, RGE 
Colleges, Dept. 

Chairs, IAO, 
Registrar, 

Student Affairs, F 
and A, EMCS 

#6 Build into 
#1 

(Fall 
2019)2 

3 
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additional resources for support and experience to 
enhance the development of the “π-shaped 
student” and marketability upon graduation. 

7. Centralized Student Portal: A centralized student 
portal will be developed that would provide access 
to myCourses, The Link, SIS, Career Services, student 
transcript, etc. so that students may be more aware 
of opportunities, resources, and personal 
progression at RIT. 

CIC 
Student Affairs, 

Academic Affairs #7 $$ (Fall 
2017)2 

3, 7 

8. Co-curricular Transcript – Faculty Input: A system 
will be developed for faculty where comments 
about a student’s progress in soft skills may also be 
recorded and added to the co-curricular transcript. 
For instance, if a student shows exceptional 
leadership skills in a group project, a faculty member 
may record this on the student’s co-curricular 
transcript. 

 
 

Academic Affairs, 
Student Affairs 

#8 $ (Fall 
2018)2 

1, 2, 3 

9. T-Coach: RIT will provide graduates, who so desire, 
with a life coach (T-coach) who will mentor and 
bridge students beyond graduation in their pursuit 
of lifelong learning and career success. T-coaches 
will be drawn from alumni, trustees, businesses, and 
community members. 

 
 
 
 
 
 
 
 
 

RGE 
Academic Affairs, 

Alumni 
Relations, Office 

of President 

#9  (Fall 
2010)2 

4 
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Goal 2: The University will commit to a set of values, policies, procedures, practices and conditions directed toward on-
time graduation. 

Strategy 
Associated 
Dimensions 

Implementation 
Locus 

Sequence Cost Range 
In Place 

By 
Funding 
Source 

1. The RIT Compact: The comprehensive, 
individualized, multi-dimensional RIT Educational 
Plan (see Goal #1) will be built on the overarching 
objective of on-time graduation. This “focus and 
finish” orientation will represent a compelling aspect 
of the RIT Advantage. 

D, RGE, OA Colleges, Dept. 
Chairs, IAO, 

Registrar, F&A, 
Student Affairs 

#1 $$  
(Advisors 

and system 
support) 

(Fall 
2017)2 

1, 3, 7 

2. Campaign for a culture of on-time graduation: RIT 
will adopt an aggressive campaign and concerted 
effort to support an on-time graduation culture. This 
campaign will be vigorously touted and directed by 
senior administrative and academic leadership and 
will be consistently communicated to students. The 
campaign will be a component of marketing RIT to 
prospective students. The RIT Compact between 
students and the University will be fulfilled by 
supporting principles, policies, practices and 
conditions.  

OA President, Vice 
Presidents, 

Deans 

#2 $ (Fall 
2015-
2016)2 

1, 3, 7 

3. Policies, Procedures, Practices and Conditions: 
Policies, procedures, practices and conditions that 
directly or indirectly support or impede progress 
towards degree completion will be identified.   
Examples of actions on such policies and 
procedures might include:    
o Revision to the course withdrawal (W) policy  
o Revision to course repeat of grade policy 

 

OA, D, RGE 
Academic Affairs,  

Deans,  
Academic 

Senate,  
IAO 

Registrar 

#3 $ (Fall 
2017)2 
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o Removal of restrictions for “C or better” as a 
pre-requisite on certain courses (enforce the “D 
or better” policy for progressive grade) 

o Investigation of pass/fail option for one course 
per term based on student choice 

o Consideration of program requirements and 
provide incentives for students to attend one 
summer or intercession term within 4/5 year 
program to keep graduation on track 

4. Curricular Flexibility: Ensure that every student can 
progress through their chosen program of study 
without delay due to unnecessary curricular barriers 
– focus and finish. 
Examples of curricular flexibility actions might be:    
o Examination of change of major data to see if 

this is affecting on-time-graduation 
o Programs revisiting their curriculum to insure 

students can graduate on time, even with 
student set-backs, study abroad, co-op and 
pursuit of minor 

o Development of intentional strategies so 
students can change major in the first 2 years 
without extending their time to graduation 

CIC, OA, RGE 
 

Academic Affairs, 
Deans,  

Colleges 

#4 $$ (This 
may 

require 
curricular 
redesign, 

training and 
release 

time. May 
also impact 

class 
scheduling.) 

(Fall 
2017)2 

1, 3, 7 

5. Faculty Engagement: Identify strategies that can 
diversify and strengthen ways in which students 
gain meaningful experiences with faculty inside and 
outside of the classroom; provide appropriate and 
sufficient support for faculty development in this 
area.    
Examples of such mechanisms might include:     
o Bolstering of faculty usage of MyCourses and 

Early Alert 

CIC, RGE 
 

Academic Affairs, 
Deans 

Colleges, ILI, IAO, 
, Wallace Center 

#5 $ (Fall 
2017)2 
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o Provision of faculty development around the 
educational and “success” needs of an 
increasingly diverse student population 

o Enhanced faculty ease of access to information 
around campus resources and activities for 
students 

6. Class Scheduling: Class scheduling practices and 
policies will be implemented in support of helping 
to fulfill the course needs of our students. 
Examples of such mechanisms might include: 
o Increasing course trailer sections 
o Implementation of multi-semester registration 

opportunities for all students 
o Increase general purpose classroom availability 

OA 
 

Academic Affairs, 
Dean 

Colleges, 
Registrar 

#6 $$$ (may 
require 

significant 
funding for 
additional 
sections, 

faculty, etc) 

(Fall 
2017)2 

1, 3, 7 

 


