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PRIMARY DIMENSION:  RESEARCH AND GRADUATE EDUCATION 

Goal 1:  To make a step change as a research institute, RIT will make focused investment to grow areas of research excellence. 

Rationale and Fit with Vision Anticipated Outcomes 

Major funding trends in the US favor large, interdisciplinary center investments.  
Towards that goal, the RGE task force approach was to identify the intersection of: 
1) Areas that build on current faculty strengths, RIT reputation, and existing 
resources; 2) Areas that reflect growing significance in society, as reflected by 
relevance to funding agencies and industries; and 3) Areas where RIT can make 
unique and high impact contributions, particularly given our relatively “young” 
research endeavor and the presence of well-established competitors.   Successful 
identification of strategic areas will establish RIT’s competitive strengths not only 
internally, but also externally.   Such interdisciplinary work addresses not only 
research directions, but also would serve to prepare students, both undergraduate 
and graduate, for careers that require trans-disciplinary skills. 

PR activity should be directed to “getting out the message” about RIT’s strategic 
areas and the excellence of student and faculty work in these areas. 

 

The RGE Task Force noted that the current RIT Mission and Vision statements do 
not specifically mention either research or graduate education.   While it is possible 
to broadly interpret the current statements as inclusive of these goals, if RIT is to 
become an institute known for excellence in research and graduate education, it is 
important that these statements make specific reference to such goals. 

 

  

1.  RIT will identity of 3 – 4 interdisciplinary research areas for 
growth   

Planning to identify these strategic research areas could take 
various forms, including top-down from the administration, 
bottom-up from faculty-identified areas, or a hybrid of these 
two.   Each method has strengths and weaknesses.  

Success in these areas can only be realized through a significant 
investment of resources.   A targeted campaign to provide 
support funding and shared space for each area is needed. 

 

2. Strategic investment in the strategic interdisciplinary areas 
will enable inclusion of a broad set of cross college researchers, 
enabling them to compete effectively for large funding 
opportunities that require cross-discipline collaboration and 
appropriate university resources to enable successful 
completion of the research 

 

3.  The identified strategic areas will be dynamic; it is 
anticipated that every couple of years new strategic areas will 
emerge to complement or replace the initial areas based both 
on evaluations of the areas for demonstrated impact as well as 
changing funding opportunities and societal need 



 

Goal 2:  RIT will enable cross-disciplinary research and graduate education by removing barriers to collaboration 

Rationale and Fit with Vision Anticipated Outcomes 

The challenges facing society increasingly require integrated responses across 
multiple disciplines, a reality reflected through two key stakeholders: funding 
agencies are shifting towards large, cross-discipline funding mechanisms and 
employees seek graduates who can apply critical thinking and problem solving 
skills beyond their disciplinary training.  Yet, RIT faculty and students face a 
number of structural and cultural barriers to actually working in an interdisciplinary 
environment. 

Goal 2 is designed to provide faculty and students with incentives and 
opportunities for cross-disciplinary collaboration in research and student 
education, across RIT’s spectrum of undergraduate, professional masters, research 
masters, MFA, and PhD degrees. 

Suggested structural changes include space allocation to allow for interdisciplinary 
interactions in a “causal” setting in which collaborative conversations naturally 
occur and research collaborators can physically work together; rewarding 
interdisciplinary research in research cost models and promotion; new sponsored 
research support dedicated to fostering relationships with government and 
industry funding sources; and reinstating tenure-track teaching positions at RIT. 

Suggested training opportunities include possibilities for flexible degree programs 
such as PhD majors in one discipline with a minor in another. 

1.  Opportunities for interdisciplinary training will benefit RIT 
students at all educational levels, creating increased 
employment opportunities and students ready to meet the 
varied and changing demands of the global workforce  

 

2.  Changes to structural processes RIT will serve to foster 
collaboration across campus, creating a boundary free research 
culture 

 

3.   Sustainable investments in interdisciplinary areas will create 
a research culture in with RIT participates in local, national, and 
international research communities 

 
  



Goal 3:  RIT will create a strong graduate education culture 

Rationale and Fit with Vision 

The graduate experience should be one of rigor, creativity, innovation, discovery, and exploration.   With that in mind, RIT will pursue a portfolio of 
graduate degrees designed to provide students with the cross-disciplinary skills required for today’s global workforce.   The portfolio of degrees will 
evaluated for excellence using recognized, transparent metrics, with an eye to understanding workforce needs in both industrial and academic 
markets as well as understanding the changing educational environment brought about by emerging trends in online education.   

Graduate students will receive the interdisciplinary skills for these dynamic markets, within an intellectual culture that fosters empowerment, 
connection with other students, with research-active faculty, and faculty in professional degrees.   Campus-wide PR activities are needed to highlight 
student engagements. 
 


