
 

 

Executive Summary 

Global Engagement and International Education 

 

 

Introduction 

 

The forces of globalization continue to create new needs and new opportunities for cross boundary 

collaboration. These dynamics will require RIT to expand the scope and relevance of its academic 

programs and research to include emerging global, social, technological, environmental, ecological and 

cultural issues RIT will soon join the ranks of other more established and mature research institutions in 

the nation. In order to be distinguished in this category, RIT must have clear strategies to differentiate 

itself.  Over time, creating a unique ecosystem for experiencing and learning in a multicultural, cross 

boundary, international, interdisciplinary environment could very well be the differentiator for RIT. 

Historically, RIT has successfully demonstrated the capacity to differentiate itself by effectively 

developing a portfolio of Arts, Science, NTID, Business and other areas of study in a 'career oriented' 

educational institution. Now it should build on this legacy and reinvent itself as a more effective 'global 

solution oriented' experiential educational institution.  

 

 

Dimension Statement 

 

RIT students, faculty and staff will be internationally recognized for their global knowledge, intercultural 

competencies, and their engagement with globally relevant problems.  Our multicultural community and 

global presence enhances our academic programs, expands our international reputation, and enriches the 

professional development and lifelong learning of our students. 

 

The Goals 

Goal 1:  100% of RIT students will: 

A. Develop global knowledge and intercultural competencies through course work and experiences 

grounded in the general education curriculum. 

B. Develop global knowledge and intercultural competencies through course work and experiences 

in their chosen field of study. 

C. Have an opportunity to participate in an international education experience focusing on global 

issues and cultural differences in discipline specific problem solving.     

Goal 2:  RIT will build on its core strengths and work with international partners to co-create a select 

group of distinctive academic programs focusing on global professional practice and international 

expertise.  

Goal 3:  Establish international research partnerships, and select academic programs, in emerging 

international centers of excellence in order to materially enhance RIT’s international reputation and 

enable innovative ways of educating international students. 

Goal 4: RIT will be an integrated global community of students, alumni, faculty and staff who, through 

their diversity and personal cultural perspectives, enrich the university culture and common educational 

experience of all RIT students.       

 

 

 

 



 

 

Summary of Key Strategies 

 

The taskforce recommended a number of strategies to assure we realize our goals.  We believe the 

following are key: 

 

 

1. Establish an interdisciplinary Center for International and Global Studies as a focal point 

for collaboration and the development of international, multicultural and global curricula and 

programs.   

2. Support faculty with the required pedagogical and financial resources necessary to convert 

and develop courses to meet the Global Interconnectedness Essential Program Outcome and the 

strategic goals for international education. 

3. Restructure and transform study abroad into “RIT Global Experiential Learning” with a 

focused commitment to developing a new model of international experiential education.  This 

new model will place emphasis on RIT faculty-led experiences and developing models that 

integrate project-intensive international and intercultural experiences with work and research.  

4. Fully resource and expand our language and culture programs and course offerings. 

5. Develop a transparent process by which new international sites can be proposed, assessed 

and implemented.   

    

 

Group Consensus and Resource Questions 

 

The Strategic Planning Taskforce benefitted from the work of the Academic Senate’s Global Education 

Taskforce.   The Academic Senate group had worked for approximately 4 months prior to the creation of 

the taskforce to develop three of the goals in our current submission.  As a result, many of the issues 

associated with the goals were familiar to many members of the group.  Thus, group consensus on the 

goals was achieved with little controversy.  Of the four goals, the most extensive discussion was 

regarding Goals #2 and #3.  Our discussion of these goals addressed definitional clarity and the focus of 

the goals.  Goal #4 emerged as result of group consensus that the three existing goals failed to recognize 

the opportunity to enrich student learning through the diversity of our international student body, faculty 

and staff—both in Rochester and at our international sites.  Goal #4 also recognizes the need to better 

connect our international alumni as well as the need to ensure a common educational experience across 

RIT’s global sites and across the curriculum as it relates to international, global, and intercultural 

learning.    

 

While there was little controversy regarding the goals, important issues were raised during our discussion 

of the strategies.  We attempted to address these in our proposed goals and strategies, but in many cases 

our discussion focused on the feasibility of a strategy given the implied resource commitments. These 

strategies emerge as critically important but potentially expensive elements of our plan for international 

education and global engagement.  We believe these issues warrant highlighting and further consideration 

as the Strategic Planning Steering committee develops the final version of the plan. 

 

1. Development of policies, processes and supporting governance structures for international 

activities.   Formalizing the governance process and committee structures associated with 

international engagement will be critical in advancing our goals.  All of our goals imply the need 

for a supporting governance and policy framework for international education.  For example, one 

outcome of Goal #2 might be the development of joint international degrees.  RIT currently has 

no clearly defined policy on dual and joint international degrees.  Similarly, there is currently no 

clear process or policy to guide how we engage globally. These issues are best addressed in the 



 

 

context of an open and transparent governance process—both at the institutional and college 

level.   

 

2. Greater emphasis on the role and importance of language and culture in international 

education. Achieving our goals for international education will require both investment in 

language and cultural education and a commitment to interdisciplinary collaboration.  RIT does 

not currently offer the range of language and culture courses necessary to support its goals for 

internationalization.  Given the growing importance of Chinese, Arabic, and other Asian and 

Middle Eastern cultures, it will be critical for RIT to consider expanding the number of full-time 

faculty with knowledge in these areas.  In addition, there are substantial opportunities for better 

integration of language and cultural learning with discipline specific learning.  Innovative new 

models, such as “language and culture across the curriculum” present new ways of integrating 

cultural learning and intercultural communication with, geography, policy, and disciplinary 

applications.  Some universities offer courses that integrate language instruction with courses in 

business, the arts, sciences, technology, and field study opportunities. At RIT, this type of 

innovation is limited due to the lack of departmental resources and a pedagogical orientation that 

does not foster interdisciplinary collaboration.    

 

3. Support for faculty to integrate global, international, and intercultural learning into 

discipline-intensive educational experiences.  Developing a new model of global experiential 

learning will require resources to support both the experiential and course development 

components. We believe a truly unique interdisciplinary model of international education and 

global experiential learning is possible at RIT, if the resources are made available to support 

faculty collaboration and global engagement.  These resources include travel support for planning 

and developing international study and research experiences; teaching support for 

interdisciplinary course delivery; funds for project materials and supplies; and, support for faculty 

development and capacity building in international education.  Some members of the taskforce 

expressed concern that our goal of integrating intercultural learning in the disciplinary curriculum 

would be difficult to implement if structured similar to our approach to “writing across the 

curriculum.”  There is skepticism about our ability to fully resource and implement our vision for 

curricular innovation.  Challenges in implementing the First Year Experience, the writing 

requirements, and honors program reform were cited as examples of where our ambitions for 

innovative curricular change fall short due to limited resources.   

 

4. Support for undergraduate and graduate student travel.  International learning experiences 

should not be limited to students who can afford them.  The taskforce had a number of 

discussions about the need to ensure access to our global experiential learning opportunities by 

both providing the necessary funding, and by developing programs that are accessible and 

affordable.  Barriers to access are often tied to the socio-economic status of the student and/or 

physical limitations.  Developing the resources to support first generation college attendees and 

economically disadvantaged students, and providing access support services will be critical to 

realizing our goals for internationalization. 

 

Guiding Principles 

 

In addition to the specific goals, our strategic planning taskforce was guided by a set of principles 

developed by the Academic Senate committee. We believe these principles are important in guiding both 

the development and implementation of our plan for international education and global engagement, and 

should not be lost in the process of consolidating or producing a more narrowly defined set of goals 

related to this dimension of the strategic plan.  We have included the principles as an appendix to this 

executive summary. 



 

 

Appendix 

Guiding Principles for International Education 

 

1. Comprehensiveness: RIT is committed to pursuing comprehensive internationalization. This 

approach to internationalization is integrated and strategic in nature and involves clearly defined 

curricular and co-curricular international learning outcomes. Comprehensive internationalization 

reflects a commitment to developing policies, governance structures, partnerships, and programs 

that foster global and cultural knowledge and enable multi-lateral global engagement of students, 

faculty, staff and administration.  Shared governance and transparency are implicit in the pursuit 

of comprehensive internationalization and should be reflected in the formal governance structures 

and procedures associated with RIT’s internationalization efforts. Given the comprehensive 

commitment we are making, and the centrality of international education in the mission of the 

university, the associated priorities and goals should be specifically reflected in RIT’s strategic 

plan. 

 

2. Faculty leadership: RIT is committed to a model of internationalization achieved through 

faculty leadership and engagement.  Faculty must be empowered to lead RIT’s 

internationalization effort and be given the resources necessary to support international course 

and program development. Working in collaboration with the administration, the faculty has the 

responsibility and authority to develop courses and curricula that address our global and 

international learning outcomes.  The faculty is also responsible to act in the best interest of the 

university and to recognize the unique context in which international education and research often 

occurs-- a context requiring specialized skills and knowledge of the faculty and support staff.  

Fostering and developing this body of knowledge across the faculty requires a commitment to 

actively supporting and encouraging faculty participation in international education and research. 

Thus, faculty development plans, and promotion and tenure evaluations, should explicitly 

recognize the value of faculty contributions to international teaching, research, and program 

development. 

 

3. Academic excellence:  RIT is committed to attaining high standards of ethical academic 

performance in international education.  These standards are rooted in the broad range of 

scholarship and research that informs and advances international education and global 

engagement. Academic excellence is evidence based and demonstrated through best practices in 

pedagogy, scholarship, outcomes assessment, and program administration.   At RIT, academic 

excellence implies an understanding of both the theoretical and applied dimensions of 

international education; and, will often include a strong career orientation.   To meet RIT’s 

mission and vision, academic excellence in international education requires experiences that may 

be beyond those traditionally associated with the university’s career orientation. For example, an 

excellent international education requires an understanding of inclusiveness, diversity, 

multiculturalism and how these ideals enrich the academic and career goals of our students.  

Further, academic excellence requires state-of-the-art infrastructure, administrative support 

structures, and the development of talented and highly motivated faculty and staff. 

 

4. Engagement:  RIT is committed to a model of international education that requires and supports 

active engagement with people from different cultures, races, and ethnic and socio-economic 

backgrounds.  Through engagement, students develop intercultural intelligence and knowledge 

and create new friendships with colleagues from around the globe.  Through engagement, 

students become aware of how their actions can impact the lives of others and it grounds their 

ethical and critical thinking in actual experiences of global interconnectedness.  In the 21
st
 

Century, most disciplines and careers are globally networked and most problems have inherently 

global dimensions that can only be understood through active participation and observation 



 

 

enabled through physical presence. In many disciplines, international engagement is the means to 

access unique resources that are not available at the RIT campus or in the United States.  For 

example, global engagement is a practical necessity for many in the arts and sciences who study 

unique natural phenomena; who engage with specialized international communities of scholars; 

or who must access specialized international research facilities.  RIT’s commitment to 

engagement recognizes and values the reciprocal nature of international education and cultural 

exchange; implying that RIT has a responsibility to foster a spirit of reciprocity in all of its 

international programs and agreements. Our commitment to engagement is consistent with our 

goals for inclusion which has been described as,  “the active, intentional, and ongoing 

engagement with diversity – in people, in the curriculum, in the co-curriculum, and in 

communities (intellectual, social, cultural, geographical) with which individuals might connect – 

in ways that increase one’s awareness, content knowledge, cognitive sophistication, and emphatic 

understanding of the complex ways individuals interact within systems and institutions” 

(downloaded 4/12/2013 from http://www.rit.edu/diversity/inclusive-excellence-framework). 

 

5. Student Centered Inclusiveness:  RIT is committed to developing international learning 

experiences and academic programs that are student centered, inclusive, and accessible to all 

students regardless of race, ethnicity, sex, gender, sexual orientation, religion or socioeconomic 

status. This principle reaffirms RIT’s commitment, as expressed in the 2005-2015 strategic plan 

to:   “engage all members of the campus community in the shared responsibility for an enriching 

and inclusive experience for all...; [to] have an enriched academic curriculum with courses and 

programs addressing a broad understanding of global issues and featuring enhanced opportunities 

for acquiring language skills...; [and to fostering] a learning, living and working campus 

community environment that supports and encourages cross-cultural understanding and global 

awareness.”  A commitment to student centered inclusiveness is a commitment to developing 

educational opportunities corresponding to the demographic and cultural realities of RIT students.  

Our goals for international education must be informed by the values, challenges, barriers, and 

aspirations of RIT students in order for the faculty to support and influence their development as 

global citizens.  
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