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Interacting Circumstances: Demographics 
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Interacting Circumstances: Demographics 

As higher-education costs have surged, the biggest drop in bachelor’s-

degree enrollment has been among students from low-income families, 

who are increasingly concentrated in community colleges and for-profit 

institutions. In 2012 a student born into the top quartile of family income 

was about nine times as likely to earn a bachelor’s degree by age 24 

as was a student born into the bottom quartile. 

(Chronicle of Higher Education, 4.25.14) 
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Interacting Circumstances: A Skills Gap 

“Join us for a gathering of industry, higher education, 
professional associations, and government leaders to explore 
how we can collectively innovate undergraduate learning in 
order to cultivate tomorrow’s talent. A service-based economy 
increasingly demands individuals with deep disciplinary 
knowledge, the ability to understand and work within complex 
systems, and the ability to collaborate across disciplinary 
boundaries.” 

 
The T-Summit 
March 2014 

 



Interacting Circumstances: A Skills Gap 

• Northeastern University poll of C-suite executives: 87% 

say today’s college graduates lack the necessary skills 

to succeed. 

 

• What are those skills? 

 

• Communication, problem-solving, creativity, adaptability, 

interpersonal skills. 

 

 

 

 

 



Interacting Circumstances: Research 

(External) 



Interacting Circumstances: Research 

(External) 

• Traditional funded research 
- Less $ and fewer grants at the federal level 

- State funding sources drying up 

- Increased regulations moving beyond administrative capacity to meet them 

- Interdisciplinary and international research are increasingly valued 

- $1 of research funding costs $2.50 institutional dollars 

 

 

 

 
 

• RFC Report (“bottom-up assessment of the current health of 
the American research university”) 

- “The academic research enterprise has become hypercompetitive and complex, and 
faces many combined pressures it has never experienced before. At the same time 
expectations for university-based research to produce creative solutions to a growing 
list of complex problems have never been higher.” 



Interacting Circumstances: Research 

(Internal) 

• RIT remains in “transitional” space between Masters and 
Doctoral/Research category. 

• We must also settle on RU/VH vs. RU/H category. 

• And we must be prepared to invest more in research—some 

percent of the annual budget. 



Interacting Circumstances: E-Learning 

• Undergraduates prefer hybrid courses (very few have 

signed up for MOOCS) 

• Adults prefer fully online learning 

• E-Learning appealing to low-income students 

• Elite universities that are among the first to offer robust 

academic programs online, with real credentials behind 

them, will be the winners in the coming higher-ed 

revolution. 

 



Interacting Circumstances: Implications 

• Be prepared for shifting demographics 

• Be prepared to meet the changing needs of employers 

• Must develop more programs like imaging science 
(interdisciplinary, border-crossing) 

• Must develop mechanisms favoring interdisciplinary programs 

• Must do our part in reducing the innovation deficit by 
investing in RIT research and providing innovative curricula 

• Must do what we can to mitigate spiraling costs 

• Must be transformative 

• Plan itself must be very flexible 

 
 

 



Strategic Planning: Where We Are Today 

• Six Task Forces based upon dimensions critical to the future of 
RIT 

1. Student Success 

2. Research and Graduate Education 

3. Diversity 

4. Curricular Innovation and Creativity 

5. Global Engagement and International Education 

6. Organizational Agility 

• Charge: Develop a blueprint (consisting of goals and 

supporting strategies) that re-draws the territory of its 

Dimension to accommodate new conditions, trends, and 

opportunities. 

 



Next Steps 

1. Open Forum with President Destler  May 14 

2. Community Response to TF Reports  May 14-June 6 

3. Steering Committee synthesizes   June 9-July 7                                   
reports and community input 

4. July Board of Trustee meeting    July 10 & 11                                   
focuses on Strategic Plan 

5. Draft Plan written      September 

6. Final Community feedback    October 

7. Trustees approve plan     November 13 

8. Implementation Plan begun    January 1, 2015 



 

 

 

 

 

 

 

 

Questions? Comments? 

 

 

 

 
For planning information, see 

https://www.rit.edu/president/plan2025/strategic-plan-

home 

 

 


