
RIT's Strategic Plan for 2025: An Alumni Survey 

 Through Tiger’s Tale, email and social media Development and Alumni Relations 
administered a survey to collect input from alumni on RIT’s Strategic Plan. The survey 
was open from April 4 through April 18. It represents 891 responses. The total 
distribution of Tiger Tale as well as email was approximately 65,000 each. Social 
media posts were seen by nearly 5,000 alumni over the duration. The following are the 
results of the survey by question. 
 
Q1. As RIT continues its ascent to becoming a national/global university, what is 
needed to ensure its continued success? 
 

 
 

 Almost 75% of respondents said “a targeted research agenda in key areas of 
demonstrated expertise” was important or very important 

 Presence of RIT campuses in strategic locations in the US and abroad was split 
roughly into thirds: not important, neutral, important/very important 

 Nearly 58% said “a leadership position in global online education” was important 
or very important 

 80.1% of respondents said “enhanced marketing of the university to promote 
wider recognition and build reputation” was important or very important 

 A top-ranked athletics program was split roughly into thirds: not important, 
neutral, important/very important 

 Expectations for study abroad for a majority of students was split roughly into 
thirds: not important, neutral, important/very important 
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 80% of respondents said “an engaged and supportive alumni body” was 
important or very important 

 Approximately 89% said “recruitment of elite faculty, leaders in their field” was 
important or very important 

 97% of respondents said “ensure continued emphasis on quality teaching” was 
important or very important 

 Less than two-thirds (61%) said “increasing diversity through expanded access 
and affordability for anyone desiring a degree” was important or very important; 
21% were neutral 

 About half (51%) or respondents said “ a broad-based research agenda 
involving every campus discipline” was important or very important while almost 
28% remained neutral on this point 

 Close to 71% said “increased emphasis of experiential education” was important 
or very important with about 20% remaining neutral 

 74% said “a key differentiator in undergraduate education in the marketplace” 
was important or very important; 20% were neutral 

 

Q2. In addition to an undergraduate degree, please rate these characteristics of 
entry-level job applicants in terms of importance. 

 

 A whopping 95% of alumni respondents felt a “co-op or internship experience” 
was important or very important; 70% actually said very important 

 In addition to the co-op experience, project management skills, demonstrated 
communication skills and work-place readiness  ranked as important or very 
important by greater than 90% of respondents 

 Talent in performing arts, participation in athletics, study abroad experience and 
foreign language proficiency were ranked least important compared to the other 
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variables with 60-70% of respondents ranking these variables as not important to 
somewhat important or neutral 

 Participation in athletics and talent in the performing arts had the overall least 
important rating with 86% and 87% respectively from neutral to not important 

Q3. If you selected Other in the above question (#2), please specify what other 
characteristics of entry-level job applicants you consider in terms of level of 
important. 

Responses below [unedited] list areas where three or more comments of a similar 
nature were submitted. 

 Work ethic, workplace readiness, workplace professionalism 

 Well-groomed and appropriate dress, appropriate dress code 

 More matured, faculty who are supportive and knowledgeable on what it to come 
after graduation (advising), mentoring/shadowing opportunities 

 Teamwork – work collaboratively with others, being able to work as part of a 
team, how to build effective teams 

 Computer competence, practical application of technical skills, technical skills are 
complemented by ability to analyze work 

 Basic business course, business acumen, basic business skills, fundamentals of 
business and how business works 

Q4. College is a time for academic and career exploration for many students and 
RIT continues to work hard to remove barriers for such exploration. During your 
academic career at RIT or elsewhere, did you make a change in your major? 

 

 



 

 Nearly 60% of respondents were happy with their originally declared major 

 “Yes, I changed major and remained at my first institution” was the phrase with 
the next highest response rate of 19.42% 

 Slightly less than four percent of respondents said they changed their major but 
were forced to leave their first institution to do so 

 About one percent said they stayed with their original major because they were 
not allowed to change while about three percent said changing would have cost 
time to graduation 
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Q5. Certain skills and abilities are important across disciplines, industries and job 
types. Please rate the following indicators in terms of how much you perceive 
each to be imperative to individual success. 

 

 

 

 Effective communication (written and verbal) received the highest imperative 
rating with 87% of respondents noting as such 

 Time management, problem solving, critical thinking, organizational skills, 
informed, logical decision-making, information analysis, ability to manage stress, 
collaborating, positive attitude, prioritizing and self-discipline followed effective 
communication with greater than 95% respondents ranking this as useful to 
imperative 

 Research was the skill ranked least important with 14.5% responding that it was 
not essential and only 20% ranking it as imperative 

 Cultural awareness and sensitivity ranked similarly as research with 73% stating 
that it was not essential to useful 

Q6. Institutions of learning use student success as one of many gauges of 
performance. Student success can be defined a number of ways. Please rate 
the following factors in terms of how important you perceive each to be 
toward achieving student success. 
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 Career placement rates ranked highest as a student success indicator with 94% 
of respondents saying this was important to very important 

 After career placement rates, average salaries, graduation rates, retention rates 
and course completion rates were each ranked as important to very important by 
at least 70% of respondents 

 Number of graduates creating start-ups, number of C-level alumni, and 
philanthropic giving to the university and societal causes were among the lowest 
ranked indicators with greater than 20% of respondents ranking these indicators 
as not important or somewhat important 

Q7. For decades, RIT has frequently led higher education in establishing first-of-
its-kind degree programs. Looking ahead, what do you envision as the critical 
industries and disciplines of tomorrow? 

The responses below [unedited] list areas where three or more comments of similar 
nature were submitted. 

 Alternative energy 

 Anything in the healthcare field 

 Biotechnology, bio electronics, flexible electronics 

 Communications and computer industries 

 Environmental engineering, geochemistry, electrical engineering 

 Robotics 

 Software 

 Sustainability 
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