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Institutional Infrastructure 
http://www.rit.edu/diversity/institutional-infrastructure 

 

Inclusive Excellence Framework Goal: Create and sustain an institutional infrastructure 

that effectively supports progress in achieving diversity goals in the University strategic 

plan 

 

Task Force Theme: 

1. Multicultural Alumni Engagement 

a. Current Inclusive Excellence Framework objective 

i. Sustain and increase university-wide efforts designed to amplify 

the potential to secure gifts, grants, and opportunities to advance 

the goals outlined in this plan 

1. Current & most applicable Inclusive Excellence 

Framework strategies 

a. Engage women, international, AALANA, DHH, 

and alumni with diverse abilities in diversity and 

inclusion efforts (e.g. reunions, yield events, 

speaker series, recognition events, etc.). 

2. Current & most applicable Inclusive Excellence 

Framework indicators 

a. Increased initiatives aimed at multicultural, DHH, 

and women alumni cultivation. 

2. Compositional Diveristy ~ Leadership 

a. No current objective, strategy, or indicator in existing Framework 

addressing this theme. 

3. Inclusive Policies for Women & LGBTQ Communities 

a. No current objective, strategy, or indicator in existing Framework 

addressing this theme. 
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